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BBEAEHWE

1. Hacroswee usgaHue aBns€TCA OCHOBHbLIM OPraHU3auMOHHO-METOANYECKUM AOKYMEHTOM y4el-
HO-METOAMYECKOr0 KOMMNNEKca No AMCUUNIMHE B COCTaBe OCHOBHOW NpodeCcCuoHansHoin 06pa3oBaTenbH O
nporpaMmsbl BbicLero obpasoeanus (OrNOIM BO). OHO npeaHa3Ha4YeHOo cTaTh ANSl HUX METOAUYECKON OCHO-
BOW MO OCBOEHUIO AaHHOW ANCLUMNIIUHGI.

2. CogepxatensHOM OCHOBOM Ans pa3paboTKM HACTOALWMX METOAMYECKMX YKa3aHWM nocnyxuna
Pabo4yas nporpamMma AUCUMUMIMHGI, YTBEPXKAEHHAA B YCTAHOBNEHHOM NOPSAAKe.

3. MeTogudeckme acnekTbl pasBuTbl B y4eOHO-METOAMYECKON NuUTepaType u Apyrux paspaboTtkax,
BXoAsALWmMx B coctas YMK no gaHHOW AUCUUNIUHE.

4. [octyn o6y4aloLMXCa K SNEKTPOHHOW Bepcun MeToanyecknx yKkasaHuim no M3ydeHuto amcumunmnm-
Hbl, 0BecneYveH B MHPOPMaLUOHHO-00pa30BaTENLHON CPeae YHUBEpCuTeTa.

Mpn 9TOM B 9MEKTPOHHYID BEPCUID MOTYT ObiTb BHECEHbl TEKYLUME M3MEHEHMA U AOMOJHEHMA,
HanpaBfieHHbIE HA NOBbLILLEHWE Ka4eCTBA HACTOALLMX METOANYECKUX YKA3AHUNA.

YBaxaemble obyvarowmecs!

Mpuctynas Kk u3y4eHuto HoBoM Anst Bac y4eBGHOM AMCUUMMUHBI, HAYHUTE C BAYMYUBOTO MPOYTEHUS
paspaboTaHHbIX Ans Bac kadeapoi cneumanbHbIX METOANYECKMX yKazaHuin. OTO NOMOXeET Bam BoBpems
MOHATL U NPABUIILHO OLEHUTL €€ porb B Bawwem obpasoBanun.

O3HAaKOMMBLUKMCE C OPraHM3auuOHHbIMK TPeOoBaHMAMN kKadeapbl N0 3TON AUCUUMIMHE U COM3MEPUB
C HUMMK CBOW CUnNbl, Bbl CMOXETE caenaTb 0CO3HAHHbLIN BbIBOP COBCTBEHHON TAKTUKU U CTpaTerun y4ebHomi
JearensHocTu, ybepeyb caMmux cebs OT Hepa3yMHbIX PELLEHMIA NO OTHOLIEHUIO K HEWM B Havane ceMmectpa, a
He Torga, Korga yxe craHeT no3gHo. Mcnonb3ys 9Tu ykasaHus, Bel 6€3 4ONOMHUTENBHBIX OCMOXHEHWIA MO-
AongeTte K NPOMEXYTOYHOW aTtTecTaumMyM no 3TOW AUCUMMNUHE. YCNEeWHOCTb aTTecTauumn 3aBuCKHT, Npexae
BCero, oT Bac. Ee 3anor — putMuyHas, ueneHanpasneHHas, BaymyunBas yyebnasa pabora, B uenax obecne-
YEeHMA KOTOPOM U pa3paboTaHbl 9TU METOANYECKUE YKA3aHUS.



1. MecTO y4ebHOW AUCLUMNIINHBLI B NOArOTOBKE BbINYCKHUKA

YuebHaa gucumnnmHa oTHOCUTCA K aucuunnuHam OOl yHMBEpCUTETA, COCTaB KOTOPbIX onpeae-

nseTtca By3om u tpebosaHuamu $rocC.

Uene Qucyunnurbl — hopMupoBaHue y oOy4atoLLMXCs KOMMNEKCHOTO NpeAcTaBneHust 06 umeto-
LLEEMCSA PECYPCHOM MOTEHLMAane X03aiCTBYIOLLIEr0 CyObekTa B arponpoOMbILLIIEHHOM KOMMIEKCE AMNs ycne -
HOIO BbIMOSIHEHUSI MOCTABMNEHHbIX 3a/a4; Nopsiake COCTABMEHUS MPOEKTOB C YYETOM OTpAcneBoOil npuHag-
NEXHOCTU, POPMbI COBCTBEHHOCTU U HEOBXOAUMBIX OBBEMOB MPUBIIEYEHUS PECYPCOB; OpraHU3aLun Conpo-

BOXAEHNA U MOHUTOPUHra peanm3auun npoekra BO B3aMMOCBIA3H C TEXHOJIOTHEH NpeaACTaBJIICHUSA PE-

3yJIBTATOB PELICHUsI KOHKPETHOM 3aa4M MPOEKTA.

B xo0e oceoeHus ducyunnuHbl 0byqarouwjuticss 00ImKeH:

1. IMeTb UenocTHoe npeacTaBneHue:

METOA0NOMMUN YyNPaBNeHNA NPOEKTaAMMU;
3HaTb:
3KOHOMMWYECKOE COAEPXKAHUE NPOEKTHON AEATENBHOCTH;
YMeTb UCnonb3oBaTh (BNageTh):
— OCHOBbI 9KOHOMWYECKMX 3HAHWUI B YNPaBIEHUN MPOEKTaAMMU.
Bnaaetb HaBbIkamu
— 9KOHOMWUYECKUX PacyeTOB B NPOLIECCE NPOEKTHOW AEATENbHOCTH.

w N

~

1.1.MepeyeHb KOMNETEHUUN C yKa3aHMeM 3TanoB ux (POPMUPOBAHUA B pe3yrbTaTe OCBOEHUA y4eo-

HOW AUCLIUNIUHBI:

KomneTteHuun, Koo u HaumeHo- N
KOMNOHeHTbI KOMNeTeHLMA,
B (hOpMUPOBAHUU KO- BaHWe UHAWKA- o
- dopMupyemMble B pamMkax AaHHOW AUCUUNIUHBI
TOpbIX 3aA4eCTBOBaHA TOpa AOCTUXKE- -
. (kak oxxuaaemeblil pe3ynbTaT €e 0CBOEHUSA)
OUCLIMNIIUHA HUN KOMMEEHLN
3HaTb U NOHU- yMETb Aenarb BMageTb HaBbIKaMm
KoA HauMeHoBaHue o
MaTb (oencreoBaTtb) (MMeTb HaBbIKK)
1 2 3 4
YHueepcanbHbie KOMIemMeHyuu
o1y, dopmy- | ANroput™m no- dopmynupoBatb B | APDEKTUBHOIO

nUpyeT B pamkax | CTaHOBKW LENM | pamkax nocras-

NOCTaBMNEHHOW npoekTa C y4ye- | NIeHHON uenun npo-
uenu npoekTa | TOM AeNCTBY- eKTa COBOKYMHOCTb
COBOKYMHOCTb IOLLMX NpaBo- B3aNMOCBA3aHHbIX
B3aMMOCBA3aHHBIX | BbIX HOPM, 3agad, obecneun-
3agad, obecneun- | MMerLLmMXCs BaIOLLMX €e AOCTU-
BaKOLWMX ee [Jo0- | PecypcoB u XEHUE B YCMOBUAX
CnocoGeH onpe- | cTukeHue. Onpe- | orpaHUYeHMuid HeonpeaeneHHoCTH

AenATb Kpyr 3a- | gensieT  oxwuaae-

[lay B paMKax no- | mble pe3ynbTaThl

CTaBNEHHON Uuenu | pelieHns  Bblae-
1 BbIOMpaTh ON- | NeHHbIX 3a4ay

peLueHmns 3agad
NpoekTa, Ncxoas u3
OEnCTBYIOLNX
NpaBOBbLIX HOPM,
UMEILLMXCA pe-
CYpCOB U OrpaHu-
YeHun

TUManbHble cno- | UO-3yy, pewaet | TpeboBaHua k | PewaTtb KOHKpeT-

YK-2 | cOObl uX peLwie- | KOHKpeTHbIE  3a- | YPOBHIO Kaue- | Hble 3aAa4un NPoek-
HUsA, ncxoasa mu3 Jayun npoekra 3a- | CTBa M Nepuo- | Ta 3asdABNEHHOIO
AENCTBYIOLLMX SABJIEHHOTO  Kaye- | A4y BbIMOSIHE- KayecTBa U 3a

NnpaBoOBbIX HOPM, | cTBa M 3a YCTa- | HUA KOHKPET- YCTaAHOBIEHHOE
UMEIOLLUXCA pe- | HOBNEHHOE Bpems | HblX 3ajad BpEMSI
CYpCOB U OrpaHu- npoekTa B 3a-
YeHui BUCUMOCTMW OT
KpaTKOCPO4HbIX
U 4ONrocpoy-
HbIX 3a4au
ynpasneHus
npoeKkTamMm

PeLueHna KOHKpeT-
HbIX 3aa4 nNpoekTa
3a5BIEHHOrO Kave-
CTBA M 3a yCTaHOB-
NEHHOE BPEMS, B
pamMkax NnpaBoBOro
nonsa B uensx ag-
PEKTUBHOIO
ynpaBreHus name-
HEHMAMU

NO-4v, ny6bnuudo | 3HaeT Tpebo- | YmeeT OTpasuTb

npeacTaBnAeT pe- [ BaHMA K nyb- | pesynbTatel  npo-
3yneTaTthl pelleHnA

Bnageer npuema-
MK KOPPEKTHOTO
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KOHKpETHOW 3azauu
npoekTa

NUYHON
3eHTauuun
3yNbTaToB
NPOEKTHON Aae-
SATENBHOCTH

npe-
pe-

E€KTHOW  pedaTenb-
HOCTU B OTyeTe,
cTaTbe, BbICTYMNNe-
HUK

N3NOXeHUSA pe-
3ynbTaToOB MPOEKT-
HOW AESATENbHOCTU
B HAy4HOM TEKCTE,
KOMMNbIOTEPHON
npeseHTauun, Bbl-
CTynneHMn ¢ p[o-
KnagoMm unu coob-
LeHmeM




1.2. OnucaHue NokKasareneu, KputepueB U LWWKan oueHUuBaHuA U atanos q‘JOpMMpOBaHMﬂ KOMMNeTeHUUI B pPaMKax AUCUUNNUHDI

MNokasaTenb oueHnBa-

YpoBHW chOpPMMPOBAHHOCTN KOMMNETEHLWINA

KOMMeTeHUus He cop-

MWHUMaIbHbIN cpeaHui BbICOKMIA
MUpOBaHa
OueHK1 chOpMUPOBAHHOCTM KOMMETEHLIMA
He 3auteHo 3auteHo

XapakTepuctuka chopMMpOBaHHOCTM KOMMETEHLMN

KomneTeHUWs B nonHomn

1. ChopMMPOBaHHOCTb KOMMETEHLMI COOTBETCTBYET MUHMMATTb-

WHaeke v Kop uHankatopa F— A — Shas yvie- Mepe He copmupoBa- HbIM TpeboBaHUAM. MIMetoLMXCa 3HaHNA, YMEHWIA, HaBLIKOB B dopMbI 1 CpesCTBa
Ha3BaHWe LOCTUXEHN KOM- cOMNETEHLM et s (éna,qe- Ha. MmeromleCH 3Ha- LierioM AOCTaTOuHO Afls pelleHns npakTuyeckux (npodeccuo- KOHTPOnSst d:)OpMI/IpO:
KOMMEeTEHLMM neTeHLmm ' HUIA, yMeHWIA U HaBbIKOB | HambHBIX) 3afay. BaHWA KOMMETEHLWRA
L)) HeJOCTaToO4HO Ans pe- 2. CchopMUPOBAHHOCTL KOMMETEHLMN B LIENOM COOTBETCTBYET
LUEHMS NPaKTUYECKMX TpeboBaHuAM. MIMetoLuXcs 3HaHUIA, YMEHWI, HAaBLIKOB U MOTMBA-
(npodbeccroHarnbHbIX) LMW B LIENOM JOCTaTOMHO ANS PeLleHUs CTaHAaPTHbIX NpakTuye-
sagau ckux (npodbeccroHarbHbIX) 3agaq.
3. CchopMUPOBAHHOCTL KOMMETEHLMN NONHOCTBIO COOTBETCTBYET
TpeboBaHmam. IMetowmxcs 3HaHWA, YMEHWI, HaBbIKOB U MOTVBa-
LMW B NOSHON Mepe AOCTaTOUHO AFS PeLUeHUs CrIOXHBIX NpaKTy-
Yeckux (npodeccroHanbHbIX) 3agav.
KpvTtepum oueHmBaHms
Na-1YK-2,1 ®op- MonHoTa 3HaHWA | 3HaeT cogepxaHue He sHaeT anroputm [NoBEpPXHOCTHO 3HAET anropyTM MOCTAaHOBKM LIEMNW MpOeKTa C yde-
MynUpYeT B pam- anropuTM NOCTaHOBKA | MOCTaHOBKM LIENN Npo- TOM JEeWCTBYIOWMX MPaBOBbIX HOPM, WMEIOLLMXCH PecypcoB M
Kax nocTaBrieHHoN Lienuv npoekTa ¢ yye- eKTa C y4eToM Jel- orpaHu4eHn
Lienu npoekTta TOM JEeNCTBYIOLLMX CTBYIOLLMX MPaBOBbIX XopoLo 3HaeT anropuTM MOCTAHOBKM LiENM MPOEeKTa C y4eToM
COBOKYMHOCTb MpaBoBbIX HOPM, HOPM, UMEIOLLUXCS pe- AeNCTBYIOLMUX NPaBOBLIX HOPM, MMEIOLLMXCA PECYPCOB M OrpaHu-
B3aUMOCBHA3aHHbBIX VMEIOLLIMXCH PECYPCOB | CYPCOB U orpaHu4eHuiA YeHWI
VK2 C 3agay, obecneum- 1 orpaHu4eHnin B coBeplueHCTBe 3HaET anropuTM MOCTaHOBKW LENW Mpoekta ¢
6 ~2 LNOCO- | oo ee fo- YYETOM AEVCTBYIOLMX NPaBOBLIX HOPM, WMEIOLUXCH PECYpPCOB U
€H ONPEAE- | rykenre. Onpe- OorpaHu4eHUA
3a1;11bskg);rm- JenseT oxvaae- Ha{mqvle yMe- YmeeT cpopmynupo- He ymeeT cdopmynupo- [MoBepxHOCTHO ymeeT hopMynMpoBaTk B pamkax NOCTaBriEeHHOW
(X NOCTaB- Mble pesynbTaTbl HWA BaTb B pamKax no- BaTb B pamMKax nocTas- Lienu npoeKTa COBOKYMHOCTL B3aMMOCBSA3aHHBIX 3a4av, qucneqM-
" pelleHus Bblae- CTaBreHHoW Lenmu FEHHON Lienu npoekTa BalOLLMX ee [OCTMKEHVEe B YCITOBUSX HeonpeaeneHHOCTH
”Me::%"l;;‘:::' NeHHbIX 3aaa4 npoeKTa CoBOKYT- COBOKYMHOCTb B3auMo- Xopollo ymeeT hopMynMpoBaTb B pamkax MOCTaBrieHHOW Lenv TecTuposaHue,
ONMTUMENBHLIE HOCTb B3aUMOCBSA3aH- | CBA3aHHbIX 3ajav, NpoekTa COBOKYMHOCTb B3aUMOCBHA3aHHLIX 3afad, obecneumsato- onpoc, 6usHec-
661 Vi HbIX 3aaad, obecne- obecneuvvBatoLnx ee LMX ee JOCTWXEHUE B YCIIOBUSX HEOMPEeAeNEHHOCTM. } mogaenb
CS:&%HMH yMBaloLLMX ee JOCTU- JOCTIKeHWe B ycrioBusiX | B coBeplueHcTBe ymeeT popMynmnpoBaTh B pamKax NocTaBreHHON
vexons s XEHWE B YCIOBUSX HeonpeaeneHHOCTH Liernv npoekTa COBOKYMHOCTb B3aUMOCBSA3aHHbLIX 3adaY, obecneun-
. HeonpegeneHHocTH BalOLMX ee AOCTMXKEHWE B YCIIOBUSIX HEONPEAENEHHOCTH
Ae#;:;':g;ﬂmx Hanuune HaBbl- BnapaeeT HaBblkamu He Briageet HaBblkamm MoBepxHOCTHO BriageeT HaBbIKkamu adppeKkTUBHOMO pelleHus 3a-
HOpM, UMelo- koB (BrageHve adpbekTBHOTO pelle- | achheKTUBHOIO peLue- Aad NpoekTa, UCXOAA W3 AEVCTBYIOLIAX MPABOBLIX HOPM, UMeto-
LUXCR pecyp- OnbITOM) HIA 3apay4 NpoekTa, HIA 3apay NpoekTa, LLMXCS PECYPCOB U OrpaHNYeHWiA
COB V1 OrpaHit- UCXOAS U3 AEWCTBYIO- | MCXOAs U3 AeNCTBYLO- Xopoluo BriageeT HaBbIkami adppeKTUBHOrO peLLeHns 3agay npo-
GEeHMIA WX NpaBoBbLIX HOPM, WX NpaBoBbLIX HOPM, ekTa, CXoAs 13 AeiCTBYIOLIMX NPaBOBbIX HOPM, UMEIOLIMXCS pe-
VMEIOLLIMXCH PECYPCOB | MMEIOMXCSH PecypcoB U | CYpcoB 1 orpaHuyeHniA
1 orpaHu4eHuin orpaHu4eHu B coBepLueHCTBE HaBblkaMy 3PDEKTUBHOMO peLleHus 3agay npo-
eKTa, UCXoAs W3 AEUCTBYIOLLMX MPaBOBbIX HOPM, UMEIOLLMXCH pe-
CYPCOB U OrpaHU4eHni
NO-3YK-2.3 pe- MonHoTa 3HaHWA | 3HaeT TpeboBaHMs k He sHaeT TpeboBaHma Kk | [NoBepxHOCTHO 3HaeT TpeboBaHWS K YPOBHIO kayecTBa U nepuvoay TectnpoBaHue,
LUAeT KOHKPETHbIE YPOBHIO Ka4ecTBa U YPOBHIO Ka4ecTBa U BbINOMHEHNS KOHKPETHBIX 3ajay NpoekTa B 3aBUCUMOCTU OT KpaT- onpoc, 6usHec-
3a4a4v npoekTa nepvoay BbINOMHEHUs | nepuogy BbINONHEHNS KOCPOYHbBIX 1 AONTOCPOYHbBIX 3a4a4 yrpaBieHUs NpoeKkTamm mMogenb




3aABNEHHOro Ka-
YecTBa U 3a yCTa-
HOBIEeHHOE BpemMA

KOHKpEeTHbIX 3aga4
NpoeKTa B 3aBUCHMMO-
CTM OT KpaTKOCPOUHBIX
1 JOMrOCPOUHBIX 3a-
Jad ynpaeneHus npo-
eKTamm

KOHKPETHbIX 3ajaq npo-
€KTa B 3aBUCUMOCTU OT
KPaTKOCPOU4HbIX 1 A0~
FOCPOYHbIX 3agau
ynpaBrieHNA npoekTamMun

Xopollo 3HaeT TpeboBaHWA K YPOBHIO kayecTBa W nepuogy Bbl-
NOINHEeHUs1 KOHKPETHBIX 3ajad NpoeKTa B 3aBUCUMOCTH OT KpaTKo-
CPOYHBIX U AONTOCPOYHbIX 3a4aY YNpaBreHs NpoekTaMu

B coBepLueHcTBe 3HaeT TpeboBaHWA K YPOBHIO KayecTsa U nNepuo-
JY BbINOMNHEHNS KOHKPeTHbIX 3ajad NpoekTa B 3aBUCKMOCTW OT
KPaTKOCPOUHbBIX 1 JONTOCPOUHbIX 3a4a4 yNpaBreH s NpoekTami

Hanuuve yme-
HUM

Ymeet pewaTb KOH-
KPEeTHbIE 3a4a4un npo-
€KTa 3aAaBIeHHOro
KadvecTBa U 3a yCTa-
HOBIEHHOE BpeMA

He ymeeT pelatb koH-
KpeTHble 3aaqm Npoek-
Ta 3asBIeHHOTo Kade-
CTBa U 3@ YCTaHOBIEH-
Hoe BpeMs

nOBerHOCTHO YMeeT pelwlaTb KOHKpEeTHbIe 3ajaq NpoeKTa 3anB-
JIEHHOro KavecTBa U 3a yCTaHOBNeHHOe BpeMA

XOpOLIJO YMeeT pellaTb KOHKpeTHbIe 3ajaY NpoeKTa 3aAaABlieHHOro
KaveCTBa U 3a yCTaHOBNeHHOe BpeMA

B COBepLleHCTBEe YMeeT pellaTb KOHKPETHble 3ajadu NnpoekTa
3aABJIEHHOINo KavecTsa U 3a yCTaHOBI1IEHHOE BPEMA

Hanunuve HaBbl-
KoB (BriageHvie
OnbITOM)

BnapaeeT HaBblkamu
peLueHnst KOHKPETHbIX
3a4a4 NpoekTa 3asB-
FEHHOTO Ka4ecTBa 1
3a ycTaHOBEHHoe
Bpems, B pamkax npa-
BOBOFO NOMs B LENsX
acbdbeKTMBHOIO
ynpaBneHus nsmeHe-
HUSMM

He Briageet HaBblkamm
peLueHnst KOHKPETHbIX
3aay NpoekTa 3asB-
FNEHHOTO Ka4ecTBa 1 3a
YCTaHOBIEHHOE BPeEMS,
B pamMKax NpaBoBoro
nons B Uensx addek-
TUBHOTO yrpaBrieHns
USMEHEHVSMM

MoBepXHOCTHO BrafeeT HaBblKaMK PELUeHUS KOHKPeTHbIX 3ajad
NpoeKTa 3asiBMEHHOro KayecTBa WM 3a YCTaHOBIIEHHOE BpeMs, B
paMkax NpaBoBOro nomns B Lensx 3thdeKTMBHOTO yMnpaBneHus
U3MEHEHVSIMU

Xopollo BrageeT HaBblKaMU PELLEHUs KOHKPeTHbIX 3aad NnpoekTa
3asBMIEHHOTO KayecTBa W 3@ YCTaHOBIIEHHOE BPEMS, B pamkax
NpPaBoBOro Mons B Liensx adheKTMBHOMo yrpaBreHus UsMeHeHu-
AMU

B coBeplueHcTBe BrageeT HaBbIKaMU peLleHNs KOHKPeTHbIX 3agaq
NpoeKTa 3asiBMEHHOro KayecTBa WM 3a YCTaHOBIIEHHOE BpeMs, B
paMkax NpaBoBOro nomns B Lensx 3thdeKTMBHOTO yrNpaBneHus
U3MEHEHVSIMU

N4y 2 4 NyBRIny-
HO NpeacTaeBnseT
pesynbTaThl pe-
LUEHWS KOHKPEeT-
HOW 3aja4v npo-
eKTa

[MonHoTa 3HaHWUn

3HaeT TpeboBaHUs k
nyGrnyHON npeseHTa-
LMK pesyrbTaToB
NPOEKTHON AesTenb-
HoCTU

He sHaeT TpeboBaHuMa k
nyGrn4YHON npeseHTa-
LMK pesynbTaToB Mnpo-
EKTHOW AeATenbHOCTM

MoBepxHOCTHO 3HaeT TpeboBaHWMA K MNyBNUYHOW MpeseHTauum
pe3ynbTaToB NPOEKTHOW AEATENBHOCTU

XopoLlo 3HaeT TpeboBaHWa K NyGrMYHON NpeseHTauun pesynbsTa-
TOB MPOEKTHOWN AEATENBHOCTU

B coBeplueHcTBe 3HaeT TpeboBaHWA K NyOrMYHONM MpeseHTauum
pe3ynbTaToB NPOEKTHOW AEATENBHOCTU

Hanuuve yme-
HUN

YmeeT oTpasnTb pe-
3yrbTaTbl NPOEKTHOM
JeATenbHOCTM B OTue-
Te, cTaTbe, BbICTYMIE-
HUK

He ymeeT oTpasutb
pesyrnbTaTbl NPOEKTHOM
JeATenbHOCTM B OTUeTE,
cTaTbe, BEICTYMNeHU

MoBepXHOCTHO yMeeT OTpa3vTb pesyrbTaTbl MPOEKTHOW AesTerb-
HOCTM B OTUeTe, CTaTbe, BLICTYNIeHU

XopoLUo ymMeeT oTpasuTb pesyrsTaThl MPOEKTHON AeATernsHOCTU B
oTueTe, cTaTbe, BbICTYNMEHUM

B coBeplUeHCTBE yMeeT oTpasvTb pesyrbTaTbl MPOeKTHOW Aes-
TeNbHOCTW B OTYETE, CTaThe, BbICTYNNeHUM

Hanuuve HaBbl-
KoB (BriageHvie
OnbITOM)

BrniageeT npvemamu
KOPPEKTHOro M3roxe-
HUS pesyreTaToB
NPOEKTHON AedTerb-
HOCTMW B Hay4HOM
TekcTe, KoMbIoTEp-
HOW NpeseHTaLuy,
BbICTYMNIEHUN C JO-
Knagom mnu cooblue-
HueM

He Briageet npvemamu
KOPPEKTHOrO M3MoXeHus
pesyrnbTaToB NPOEKTHOM
JeATenbHOCTM B Hayy-
HOM TeKCTe, KOMMbBHO-
TepHoW NpeseHTaLuu,
BbICTYMNMEHUN C AOKIa-
JOM 1 cooBLeHreM

MoBepXHOCTHO BrafieeT NpvMemMamiyl KOPPEKTHOTO MSIOXeHWUs pe-
3yrbTaTOB MPOEKTHOW AeATENBbHOCTH B Hay4YHOM TEKCTE, KOMMbHO-
TepHOW Mpe3eHTaLuu, BbICTYNIEHUU C JOKITaAoM Unu coobLyeHu-
eM

Xopollo BriajeeT nprviemMamMuy KOPPEKTHOTO WU3MOXEHWS pesyrbTa-
TOB MPOEKTHOW AEATENbHOCTU B HAYYHOM TEKCTE, KOMMbIOTEpPHOM
npeseHTaLuK, BLICTYNIEHWM C JOKITaZ0M WU COOBLLEHeM

B coBeplueHcTBe BrafeeT NpUeMamMn KOPPEKTHOTO W3TOXeHUs
pesynbTaToB MPOEKTHOW AeATENbHOCTU B HayYyHOM TeKCTe, KOM-
NbIOTEPHON MpeseHTauuK, BbICTYNNEHUM C AOKAA0M UMM Coob-
LieHVeM

TecTtnpoBaHue,
onpoc, busHec-
MoZernb




2. CTpyKTypa yyeb6HOU paboTbl, cogepXaHue u TPYOOEMKOCTb OCHOBHbIX 3JIEMEHTOB OUC-

LUTJIUHDbI

2.1 OpraHusauuoHHasa CTPYKTypa, TPYAO0EMKOCTb U MMaH U3yYeHUst AUCLMNIMUHbI

TpyA0eMKOCTb, Yac

ceMecTp, Kypc*

Bug y4ebHoii paboThl Ou4Has dop-| 3aovHas dop- OuHo-3a04HaA
cdopma obyue-
Ma oByyeHns| ma oby4veHuns s
Ne5 ceM. | 3 Kypc |4 Kypc Ne5 ceMm.
1. AyauTopHble 3aHATUSA, BCero 36 2 8 20
- niekumm 18 2 4 10
- NpakTU4ecKkne 3aHaATUA (BKIYas ceMuHaphbl) 18 - 4 10
- naboparopHule paboThl - - - -
2. BHeayguTOpHas akagemMuyeckasa paborta 36 34 24 52
2.1 dukcupoBaHHble BUAbl BHEayAUTOPHbIX CAMOCTOATENBLHbLIX paboT: 10 - 12
BrinonHeHWe u caava/3allnta MHAMBUAYaNbLHOro/rpynnoBoro 3ajaHus B suge™™
- pedpepar - - -
- KOHTposnbHas paboTa - - -
-6u3Hec-Moenb 10 - 5 12
2.2 CamocToaTeNnbHOE n3yvyeHue TeM/BonpocoB NporpaMmMbl 10 12 4 15
2.3 CamonofrotoBKa K ayAUTOPHbLIM 3aHATUAM 8 12 5 10
2.4 CamonofroToBKa K y4acTUIO M YYyacTUe B KOHTPONbHO-OLIEHOUYHbIX Me-
ponpuATUAX, NPOBOAWMMbIX B paMKaX TeKyLLEero KOHTPOnsA 0CBOEHWUA AUCLUNINHBI 8 10 10 15
(3a ucknoyeHUeM yYménHbix e nn. 2.1 —2.2):
3. MNonyyeHue 3a4éta N0 MTOraM OCBOEHUS1 AUCLUNIINHbI + + 4 +
OBLUAA TpyaoeMKoCcTb AUCLUNIMUHBIL: Hachl 72 36 36 72
) 3ayeTHble eQUHULbI 2,0 1,0 1,0 2,0

lpumeyaHue:

* — ceMecmp — NS OYHOW N OYHO-3804HON hOPMbI OBYUEHMS, KYPC — ANA 3a04HON hopMbl 0B yUeHUS;
** — KP/KIN, pedepaTalacce/npeseHTaLym, KOHTPOrbHOM paboTsl (Ars obydatomxcs 3aoHHon hopmMbl 0by4eHUs), pacueTHo-rpaduHeckon (pacqeT-

HO-aHarnmTM4eckon) pabotbl 1 ap.;

2.2. YkpynHéHHaa coaepxartenbHasa CTpykTypa yv4eOHOW AuCUMNnuHbl U o0LAaa Cxema €€ peanu3auuun B

y4eBHOM npouecce

TpygoeMKocTb pasgena v ee pacnpege- < & |§_
neHue no Bugam y4ebHoi paboThl, Yac. = Sz
AyauTopHag paboTa BAPC o g = E' s
3aHATUA % =2 Ihg 5
H o |2825[53¢
OMep W HauMeHoBaHue © o 3 caldFag
pasfena ACLMNIUHBI. 3 s| S| 2 T | ®° % 5|3 g o
YKpYMHeHHble TeMbI pasaena =l g 5|1 g8 | g g % 23>0 E b2
S |g|8| €| 5| 8 |25|5E8s|5¢8
= o o o I
5818 ¢ |®e" |28
es | e 8 S 3
= = o =
<=
2 31 4 5 6 7 8 9 10
OuHasa dpopma 0byueHus
3HaKoMCTBO C MMPOM ynpaBneHus NpoeKTa- .
1 MU 8 4 2 2 - 4 < g 0 e
[&] o -,
1.1 KoHuenuma ynpaBneHnus npoekTaMu 8 4 5 5 ) 4 © 8=
PaspaboTka npoeKkToB 32 | 16 8 8 - 16 .
2.1 Pa3paboTKa KOHLENUUn NPOeKToB 8 4 2 2 - 4 e
(o]
5 2.2 HavanbHaa (NpeAnHBECTULMOHHAsA) hasa 8 4 5 5 ) 4 <3 2 VK2
npoekTa ET
2.3 MNopsagok NpoekTHOW paboThl 8 4 2 2 - 4 10 o
2.4 BkenepTu3a NpoekTa 8 4 2 2 - 4
DYHKUMU ynpaBnNeHUa NpoeKTaMu 16 8 4 4 - 8 Ll o, o
3 | 3.1 NnaHupoBaHWe npoekTa 8 4 2 2 - 4 e E 8 § YK2
3.2 3aBeplueHue npoekTa 8 4 2 2 - 4 .
IModcucmembi ynpaeneHus npoekmamu 16 8 4 4 - 8 .
4.1¥YnpaBneHue cogepxaHuemM U NpoaonKu- Swo
8 4 2 2 - 4 ==
4 | TenbHOCTLI NpoeKTa E 3 YK-2
;‘fr;/npaaneHme KayecTBOM W pecypcamu npo- 8 4 5 5 ) 4 @ o
[MpoMexyToyHag atTecTaums X X X x x x x 3aveT
Wtoro no gucumnnuue | 72 | 36 | 18 18 - 36 | 10 2
3aouHas popma o6yueHus




3HaKoMCTBO ¢ MMPOM ynpaBneHus NpoeKTa-
MU 8 2 2 - - 6 Lt

1 6D S | VK2
1.1 KoHuenuma ynpaBneHus npoekTaMu 8 5 5 ) ) 6 © 8=
PaspaboTka npoeKkToB 28 4 4 - - 24 .
2.1 Pa3paboTka KOHLENLMUN NPOEKTOB 7 1 1 - - 6 o

(o]

5 2.2 HavanbHaa (npeanHBeCTUMLMOHHasA) dhasa 7 1 1 ) ) 6 S Qo VK-2
npoekTa ET
2.3 MNopagok NpoekTHoW paboThl 7 1 1 - - 6 5 o
2.4 DKkenepTu3a NpoekTa 7 1 1 - - 6
DYHKUMU ynpaBneHUa NpoeKkTaMu 16 2 - 2 - 14 L 1T, o

3 | 3.1 MNnaHnpoBaHWe NpoekTa 8 1 - 1 - 7 o E 88y YK2
3.2 3aBeplleHne NpoekTa 8 1 - 1 - 7 o
IModcucmembi ynpaeneHus npoekmamu 16 2 - 2 - 14 .
4.1¥YnpaBneHue cogepxaHuem U NpoaonKu- Swo

4 8 1 - 1 - 7 = =
TEeNbHOCTLIO NpoeKTa E 3 YK-2
4.2 YnpaBreHune Ka4ecTBOM U pecypcamu npo- 8 ’ ) y ) 7 @ @
ekTa
[poMexyTouHaga aTtrecTauns 4 X X X X X X 3aveTt

Wtoro no aucunnnuue | 72 | 10 6 4 - 58 2
OyHo-3a04HasA popma obyueHus

';’:II:IaKOMCTBO C MUPOM YynpaBneHUs NpoeKTa- 8 4 2 2 ) 4 fao

1 6D S | VK2
1.1 KoHuenuma ynpaeneHns npoekTaMu 8 4 5 5 ) 4 © 8=
PaspaboTka npoeKkToB 32 8 4 4 - 24 .
2.1 Pa3paboTka KOHLENLMN NPOEKTOB 8 2 1 1 - 6 o

(o]

5 2.2 HavanbHaa (NpegnHBECTULMOHHAsA) dhasa 8 5 ’ ’ ) 6 <3 0 VK2
npoekTa ET
2.3 MNopagok NpoekTHol paboThl 8 2 1 1 - 6 12 o
2.4 BKkenepTun3a NpoekTa 8 2 1 1 - 6
DYHKUMU ynpaBneHUa NpoeKkTaMu 16 4 2 2 - 12 L 1T, o

3 [ 3.1 MNnaHupoBaHue npoekTa 8 2] 1 1 - 6 LES S VK2
3.2 3aBeplueHne NpoekTa 8 2 1 1 - 6 o
IModcucmembi ynpaeneHus npoekmamu 16 4 2 2 - 12 .
4.1¥YnpaBneHue cogepxaHuem U NpoaonKu- Swo

4 8 2 1 1 - 6 s =
TEeNbHOCTLIO NpoeKTa E 3 YK-2
;‘fr;/npaaneHme Ka4yecTBOM W pecypcamu npo- 8 5 y y ) 6 @ @
[poMexyTouHag aTtTecTauns X X X X X X X 3aveTt

Wtoro no gucumnnuue | 72 | 20 | 10 10 - 52 | 12 2

3. O6wume opraHM3aLUOHHbIE TPEeOOBaHUA K yueOHON paboTe obyvarleroca
3.1. OpraHusaumsa 3aHATUI U TpeOGoBaHUsA K yueOHOM paboTe oOyuarowerocs
OpraHusayuna 3aHaTuii No AMCUUNIMHE HOCUT LUMKNNYeckuin xapakrep. o Tpem pasgenam npeaycmoT-
peHa B3aMMOyBsI3aHHAA uUenodvka y4vyebHbix paboT: nekumsa — camocTtodATenbHasa paboTa oby4yarolmxcs
(ayautopHada n BHeayauTopHas). Ha 3aHATuAaX CTyaeHdeckas rpynna nofnyyaeT 3agaHusa U pekoMeHaauuu.
IOna cBoeBpPeMEHHON NOMOLUM OBy4alLWMMCA NPpU M3ydeHUU AUCLUMNIUHBI Kadbeapon OpraHusyloTcs
WHAMBUAYASBHBIE U TPYNNOBbLIE KOHCYNbTALMUK, YCTAHABMBAETCA BPEMS NMPMEMA BbIMOSHEHHbIX paboT.
YuuTbiBag cTatyc AUCUUMIMHBI K €& U3Y4eHWUI0 MNPEeabsaBRAOTCA Cheaylolme OpraHu3auuoOHHbIEe
TpeboBaHus;:
- obsasarenbHOe noceLweHne oby4aloWwmMmMcsa BCEX BUAOB ayaAUTOPHBIX 3aHATUI;
- BEeJEHWE KOHCMEKTA B XOAE NEKLMOHHbIX 3aHATUI;
- Ka4yecCTBEHHas CaMOCTOATENbHAasA NOArOTOBKA K MPAKTUYECKUM 3aHATUAM, aKTMBHAA paboTa Ha HUX;
- aKTUBHas, pUTMMYHAA CaMOCTOATENbHAA ayauMTOpHasa U BHeayauTopHasa paborta obyyarwulerocs B
COOTBETCTBMU C MIAHOM-rpamkomM, npeacTaBneHHbiM B Tabnuue 2.4; CBOEBPEMEHHasa caada npeno-
JaBaTero OTYETHbIX JOKYMEHTOB N0 ayaAUTOPHLIM M BHEAyAUTOPHLIM BUAam pabdor;
- B Cny4yae Hanu4yus NPOMyLEHHbIX 00yJaloWmMmMca 3aHATUAM, HEOOX0AUMO NOMYYUTE KOHCYNbTaLMIO
no NOAroToBKE M OPOPMITEHUIO OTAENbHbLIX BUAOB 3a4aHUNA.
Ons ycnewHoro OCBOEHMS AWUCLUMMNIUHBI, ODydarowemyca npegnaraiotcs y4eOHO-MHDOPMAaLUOHHbIE
UCTOYHUKU B BUAE y4eOHON, y4eBHO-MeTOANYECKON NUTEPaTypLl N0 BCEM pasaenam.




4. JleKUMOHHbIE 3aHATUA

A usyyatoLmMx AMCLMNIIMHY YATAIOTCA NEKUMK B COOTBETCTBIM C MMaHOM, NpeAcTaBeHHbIM B Tabnuue 3.

Tabnuua 3 - JTleKUMOHHbIN KypC.

No TpyaoeMKocTb Mo pasgeny, yac.
©
c| = Tema nekuuu. OYHO- MpUMeHAeMble MHTepaKTUB-
o | OYHas 3a04Has
=l I OcHoBHbIE BONPOCH! TEMBI 3a04Has Hble hopMbl 0ByYeHNs
Q| o dopma dopma
o| B dopma
1 2 3 4 5 6 7
1 1 1.1 KoHuenyuw ynpasnexus npo- 2 2 2 Iekymna-susyanusayua
eKkTamu
5 5 2.1 PaspaboTka KoHUenuuu npo- 5 y y )
eKkToB
5 3 2.2 HavanbHas (npegnHBeCcTULM- 5 1 1 TleKuns-Bn3yanmaaums
OHHag) dasa NpoekTa
9 4 2.3 MNopsAgok NpoekTHoA paboTl 9 1 1 _
2 5 | 2.4 3kecnepTnsa npoekTa 2 1 1 -
3 6 [ 3.1 MNnaHupoBaHue npoekTa 2 - 1 -
3 7 | 3.2 3aBepLUeHNe npoekTa 2 - 1 -
8 4.1 YnpaBneHue cofepxaHuem u 5 ) y FeKUMS-BI3yanmM3aLms
4 NPOAOIMKMUTENBHOCTEIO NPOEKTa
9 4.2 YnpaBreHue Ka4ecTBOM U 5 ) 1 )
pecypcamu npoekTa
O6Las TpyA0EMKOCTE NIEKLMOHHOIO Kypca 18 6 10 X
Bcero nekuuin no gucumnnuie: | va M3 HUX B UHTepaKTUBHOW cdopme: | Yac
C. .
-oyHasa | 18 -04YHaa | 6
-3a04Hag | 6 -3ao4yHas [ 3
- O4Ho-3a04Hasa | 10 - OYHO-3a04Hasa | 4

lpumeyvarus:

- MaTepuanbHO-TeXHU4YeCKoe obecneveHne NeKUMOHHOIo Kypca — CM. |_|pI/IJ'IO)KEHI/Ie 6;

- oBecneyeHre NeKUMOHHOTO Kypca y4eGHOMI, y4eBHO-MeTogNYeCKON NMUTepaTypo U MHBIMKU GUGIUOTEYHO-
MHPOPMaLMOHHBIMU pecypcaMu, U cpecTBaMu obecrnedeHnst o6pasoBaTenbHOro npouecca — cM. Mpunoxerus 1 v 2.

niue 4.
Tabnuua 4 - NpuMepHbIR TEMATUYECKUI NNaH  NPaKTUYECKMX 3aHSTUI MO pasaenamM y4eOHON ANCUMNINHBI

5. MpakTuvyeckue 3aHATUA NO OUCLIUIMIIMHE U NOATOTOBKA K HUM

MpakTU4eckme 3aHATUS MO KYpPCy NPOBOASITCA B COOTBETCTBUM C MIAHOM, NPeACTaBneHHbIM B Tab-

=
5}

pasgena
(mogynsi)

3aHATUA

Tema 3aHATHA /

Hue
(4Na ceMUHapCcKUx 3aHATUIA)

MpuMepHbIe BONpock! Ha obcyxze-

TpyaoeMKoCTb Mo pasgeny,

Yac.

OYHas
dopma

3aou-
Has

dopma

OyHo-
3a04Has

dopma

Cessb
3aHATUA
c BAPC*

Mcnonb3yemble
WHTEepaKTUBHblE

popMBbl

—

N

3

5

6

eKTaMmu

Tema: KoHuenuuu ynpasneHusa npo-

1) KoHuenuma )xu3HeHHoro yukna
npoekTta

2) KoHuenuusa koMaHabl NpoekTa

3) KoHuenuua dpuHaHcupoBaHus

ocCf1,
Y3 CPC

eKToB

Tema: PaspaboTka KoHuenuuu npo-

1) O6ocHoBaHue Lienei npoekTa

eKTa

2) OueHka NpoormKUTENbHOCTM Npo-

CTUK NpoeKTa

3) OnpepeneHue UCTOYHUKA (PUHAH-
CMPOBAHUSA W OCHOBHBLIX XapaKkTepu-

CemuHap-6ecepa ocn

OHHas) dhasa npoekTa

Tema: HavaneHas (npeguHeBecTuLn-

1) ®opmynupoBka NpoekTa u onpe-
jeneHue 6usHec-ngeu

- ocrl

10







6. ObWwMe MeTOaQNYECKNE PEKOMEHOAL UM MO U3YYEHUIO
oTaesibHbIX pas3aerioB ANCLUUNIINHLI

MpW M3ydeHMU KOHKPETHOrO pasgena AUCUUMIMHBI, U3 YUCHA BbIHECEHHbIX HA NEKUWMOHHbIE U
npakTudeckue 3aHaTus, obydarowemyca cnegyeT yuuTbiBaTbh U3NOXKEHHbIE HWKE pekomeHdaumu. ObpaTtute
Ha HUx ocoboe BHMMAaHUE NMPU NOATOTOBKE K aTTecTauum.

PaboTta no Teme npexae BCEro npeanonaraeT ee udyvyeHne no y4ebHuky unm nocobuto. Cnegyer 06-
paTuTb BHUMAaHUE Ha TO, YTO B NMOOOW TEOpUU, €CTb NMMBO HeybeauTenbHble, NMBO yepecuyp abCTpakTHbIE,
nmMBo COMHUTENbHLIE NONOXKEHUSA. MO3TOMY HEOOX0AMMO BbipabaTbiBaTb CAMOCTOSATENbHBLIE CY)KAEHUS, 40-
MOSTHAS UX aprymeHTauuen, Yto u cnegyeT AeMOHCTPUpPOBaTb Ha ceMuHapax. [Ons BbipaboTkm camocTos-
TENbHOIO CY)XAEHUS BaKHLIM ABMAETCA yMeHue paboTate C Hay4HOW nutepartypon. MNostomy pabota no te-
ME& KpOME €€ M3ydyeHus no y4ebHuKy, nocoOui0 NMpeanonaraeT TaKke MOUCK MO TEME Hay4yHbIX CTaTel B
Hay4HbIX XKypHanax no 9KOHOMUKE M ynpasreHuto. Takumm xxypHanaMmu aBnsoTca: Bonpockl npaBoBeaeHus,
OKOHOMMKA M MpaBo Ap. Beibop cTatbu, OTHOCALLENCH K TEME, Nydlle genaTb No NOCNeaHUM B roay HoOMe-
pam, rage NpMBOAUTCA NEpPeYeHb cTaTen, onydrMKOBaHHLIX 3a roj,.

CamocTodATenbHasa NOAroTOBKa NpeanonaraetT UCNonb30BaHWe psga METo40B.

1. KoHcnektupoBaHue. KoHCNEKTUpOBaHME NO3BOMSET BbIAENUTL [MABHOE B U3y4aeMOM Matepuane u
BbIPa3nTb CBOE OTHOLUEHME K paccMaTpUBaEMON aBTOPOM npobneme.

TexHUKa 3anucel B KOHCMEKTE WHAUBMAYAmNbHA, HO €CTb PsA4 MpaBuil, KOTOPbIE MOTYT NPUHECTU
nomnb3y ero COCTaBWUTENIO: HAYMHAs KOHCMEKT, CNeayeT 3anucatb aBTopa M3ydaemMoro NpPOU3BEAEHMs, ero
HasBaHue, UCTOYHMK, TAe OHO ONyBNUKOBaHO, rog nsgaHusa. MopsiaoK KOHCNEKTUPOBAHUS:

a) BHUMATENLHOE YTEHUE TEKCTA;

6) NOUCK B TEKCTE OTBETOB HA MOCTABIEHHLIE B M3y4AaEMOIN TEME BOMPOCHI;

B) KPaTKOE, HO YETKOE U MOHATHOE U3NOXKEHUE TEKCTA;

r) BblAENEHME B 3anucu Haubonee 3HaYUMbIX MECT;

) 3annUcb Ha NONAX BO3HUKAKOLMX BONPOCOB, MOHATUI, KATErOpUii U CBOUX MbICIEN.

2. 3anucu B hopMe Te3MCOB, NMNaHOB, aHHOTaUKUn, POPMYNUMPOBOK onpeaeneHuii. Bce nepeyvncneH-
Hble hOPMbI MOMOTalT ObICTPOW OPUEHTaUUKM B NOATOTOBIEHHOM MaTepuane, nogdope aprymeHToB B NOJb-
3y MU MPOTUB KaKOro- NUOO yTBEPXKAEHUA.

3. CnoBapb NOHATUIA U KaTteropuin. CocTaBneHme crosapsa NOMoraeTt ObiCTpee 0CBauMBaTb HOBbIE MO-
HATUS U KaTEropumn, yBepeHHee umMmu onepupoBaTthk. MogobHbIN cnoBapb CneayeT BECTU YETKO, pasbopymnBo,
yT06bI YAOBHO ObINO MM MOMNL30BATLCA.

Bonpochbl AnA CAMOKOHTPONA No Teme
«KoHuenuuu ynpaeneHus npoekTaMmn»

KoHuenuus >XM3HEHHOTO LUKNa NnpoekTa
KoHuenuus komaHabl npoekTa.
KoHuenuuna puHaHcupoBaHus

LN =

Bonpockl no Teme:

LanTe onpeaeneHne NOHATUA XXU3HEHHbIN LMK NPOEKTA.
PacKpoiTe CTPYKTYpPY NPOEKTHOro LyuKna.

[aiTe onpegeneHne NOHATUA KOMaHAA NPOEKTA.
MNepeyncnuTte coctaB NPOEKTHON KOMaHAbI.

CKOMNbKO YenoBeK HaX0AMTCA B MPOEKTHON KOMaHae.
HanTe onpegeneHne NOHATUA PpUHAHCUPOBAHKE.

oA wN =

Bonpochbl 4nA CAMOKOHTPONA No Teme
«Pa3paboTka KOHLenuuu NpPoeKToB»

OB60CHOBaHUE Lenen npoexra.
OueHKka NpoAomMKUTENBLHOCTU NPOEKTa.
OnpepeneHne UCTOMHMKA (PUHAHCUPOBAHUSA U OCHOBHBIX XapaKkTePUCTUK MPOEKTA.

LN =

Bonipocbl no meme:

HanTe onpegeneHne NOHATUA LENb NPOEKTA.

Ha3soBuTe kputepun Ans NOCTAHOBKM LIENW NPOEKTA.

HanTe onpegeneHue NOHATMA NPOAOIHKUTENBLHOCTL NPOEKTA.
Ha3oBuTe OCHOBHbIE UCTOYHUKU (PUHAHCMPOBAHUS NPOEKTOB.
Oxapakrepu3syiTe BHELLUHME UCTOYHUKM (PMHAHCUPOBAHUA NPOEKTA.
KTo aBnseTcs y4aCcTHUMKOM (pMHAHCMPOBaHUA nNpoekTa?

oA ON =

Bonpockl AnsA CaMOKOHTPOSIA NO TeEMEe
«HavanbHas (npeanHBeCcTULUOHHAA) pasa npoekTa»
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LN =

oA ON =

o= o= LN = ok wnN -~ LN =

oA WN =

—

—_

dopMynMpoBKka NpoekTa u onpeaeneHne GusHec-naeu.
PaspaboTka npoekra.
OB60CHOBaHNE UHBECTULIMIA.

Bonipocbl no meme:

LanTe onpegeneHne NOHATUA NPOEKT.

Haiite onpeaeneHust NOHATUS Bu3Hec-uaes.

HasoBuTe UCTOYHMKM DU3HEC-Maeun.

Ha3soBuTe cragum pas3paboTku NPOEKTOB.

Hante onpegeneHne NOHATUA UHBECTULUN.

Packporite cogepxaHue 060CHOBAHUA MHBECTULINI NPOEKTA.

Bonpochbl Ans CaMOKOHTPONA No TeMe
«MopAanoK NPOEKTHON PaboTbI»

MoaroTosBka v MNaHUPOBAHME.
Wccnenosanue, peanusauus nnaa.
OueHKa pe3ynbTaToB npoLecca.

Bonipocbl no meme:

[anTe onpeageneHne NOHATUA NNaHUPOBaHKE.
Mepeuyncnute napameTpbl NIAHUPOBAHMA MPOEKTA.
KakoBa rmaBHas uenb nnaHupoBaHWs NpoekTa.
HanTe onpegeneHne NOHATUA NNaH NpoeKTa.

UTO BKMIOYAETCA B MNaH peanusauuu npoekra.
Kak npoBoauTCs OLEHKa pe3ynbTaToB npouecca.

Bonpockl AnsA CaMOKOHTPOSA NO TeMe
«9KcnepTusa npoekra»

3KcnepTU3a No KOMMEPYECKOMY HamnpaBneHUIo.
3KcnepTU3a no coumanbHOMY HanpaBneHUIO.
3KcrnepTU3a no SKOHOMUYECKOMY HanpaBneHuIo.

Bonipocbl no meme:

[ainTe onpegeneHne NOHATUA IKCrnepTm3a.

B kakux cnyvasx npoBOAUTCH NOBTOPHASA 3KCnepTu3aa.

B kakux cnyvasx npoBOAUTCS NOBTOPHAA 3KCNepTM3a JOCTOBEPHOCTM.
HasoBuTe Cpoku NpoBEAEHUSA IKCNEPTM3bI NPOEKTHON AOKYMEHTALINN.

Bonpockl AnsA CaMOKOHTPOSIA NO TeMe
«MnaHnpoBaHue NPOEKTOB»

KaneHgapHoe nnaHupoBaHue paboT npoekTa.
OpraHu3auuoHHOE NnaHupoBaHme.
lnaHnpoBaHue PUCKOB.

PaspaboTka CBOAHOrO nnaHa npoekra

Bonipocbl no meme:;

[anTe onpegeneHne NOHATUA KaneHgapHoe nnaHupoBaHue.
HasoBuTe napameTpbl KaneHgapHOoro nnaHa npoekxTa.

JanTe onpegeneHne NOHATUA OPraHM3auuOHHOE NNaHMPOBaHKeE.
PackpoiTe CTpYKTypy OpraHmM3auMOHHOro nnaHa npoekra.

JaTe onpegeneHme NOHATMSA MAaHUPOBAHWE YNPaBeHNUs PUCKaMMm.
M3 kakux pasgenos COCTOMT MilaH ynpaBSieHMsA puckamu npoekTa.

Bonpockl AnsA CaMOKOHTPOSIA NO TeEMEe
«3aBepweHue npoeKkTa»

3aBepLieHune ynpaBneHus npeaMeTHON obnacTbio NPoeKTa.
3akpbITUe ynpasneHusi NPOEKTOM MO BPEMEHHbLIM MapameTpam.
>KypHan u3BneyveHHbIX ypOKOB.

Bonipocbl no meme:

Haiite onpeaeneHne NOHATUA ynpaBneHne NnpeameTHON 06nacTblo NpoekTa.

Kakue npoueaypbl BbINOMHSIOTCA Ha CTaAUM 3aBEPLLEHUSI YNPaBEHUsI NPeAMETHO 0BnacTblo npo-
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ekrTa.

[aiiTe onpeaeneHne NOHATUSI yNpaBeHUs NPOEKTOM MO BPEMEHHbIM NapamMeTpam.
MepeuncnuTe OCHOBHbIE 3a4a4n yNpaBrieHus NPOEKTOM MO BPEMEHHbIM napameTpam?
NSt Kaknx Lenei CoCTaBNAETCS XypHan U3BNeYeHHbIX YPOKOB.

3 yero coCTOUT NPOLIECC M3BNEYEHNST YPOKOB.

ook w

Bonpochbl 4nA CAMOKOHTPONA NO Teme
«YnpaBneHue cogepXaHueM U NPoAOCSDKUTESNIbHOCTLIO MPOEKTa»

—

MnaHupoBaHue u onpeaeneHne coaepKaHus.
YnpasneHue cogepkaHuem.
YnpasneHue cpokamu.

SEN

Bonipocbl no meme:

HanTe onpegeneHne NOHATUA cogepXaHue nNpoekTa.

Ha kakue Gnoku pasgensercsa nnaH ynpaBneHusa npoekTom?

Kakne npouecchl BKOYATCA B yNpaBreHue cogepkaHuem npoekra?
Ha30BuUTE MHCTPYMEHTBI U METOAbI YNPaBIIEHNA COAEPKAHUEM NPOeKTa?
[anTe onpegeneHne NOHATUA ynpaBfieHWe CpoKammn nNpoekTa.

M3 kakux aTanoB COCTOMT ynpaBrieHWe CpoKkamMm nNpoekTa.

oA WN =

Bonpockl 4ng cCaMOKOHTPOSA No TeMe
«YnpaeneHue Ka4eCTBOM U pecypcamMm npoekTa»

—

MnaHupoBaHue u npotecc obecneyeHns Ka4ecTea.
YnpasneHue 4enoBeyeckMMn pecypcamu npoekTa.
YnpaeneHue matepuanbHbIMWU pecypcami NpoekTa.

w N

Bonipocbl no meme:

[anTe onpegeneHne NOHATUA Ka4eCTBO NpoekTa.

Ha3oBuTe 0CHOBHbIE MpoLUECCh 06ecneyeHns KauecTsa npoekra?

JanTe onpegeneHue NOHATMA ynpasBreHue YenoBevyeCckumMmn pecypcamm npoexTa.
KTo BXOAWUT B COCTaB y4aCTHUKOB MPOEKTHOW KOMaHAbI?

Ha3oBuTe OCHOBHbIE 3a4a4M yNnpaBnieHuss MaTepuanbHbIMU PECYPCAMMU.
PackpoiTe CTpyKTYypy ynpaBneHusa pecypcamu nNpoekTa.

oA ON =

LUKANA 1 KPUTEPUN OLLEHUBAHUA

— «3@4YMEHO» CTaBUTCS, €CNU CTYAEHT B MPOLIECCE OMPOCa WCMOMNb3YET HAY4YHYIO TEPMUHOIIOTULO,
CTUIUCTMYECKOE M NOTMYECKOE M3MOXEHNE OTBETA HA BOMPOCHI, YMEET AenaTh BbliBOAbl 6€3 CyLLIECTBEHHbIX
oLmMBOoK; BnageeT UHCTPYMEHTapueM U3y4aeMoi AUCLWMNINHBI, YMEET OPUEHTUPOBATLCA B OCHOBHBLIX TE€O-
puUsix, KOHLUENUMSX U HanpaBneHWsIX No U3y4aemMoi AMCUMUNIIMHE U AaBaTb UM OLIEHKY.

«HE 3ay4ymeHo» CTaBUTCS, €CNU CTYAEHT: UMEeeT HeAOCTAaTOMHO MOMHbI 06beM 3HaHWi B pamkax
onpaLuMBaeMoi TeMbl MO AUCLUUMIMHE; WCMOMNb3YET HAYYHYIO TEPMUHOTIOTNIO, HO M3OXEHME OTBETa Ha BO-
MPOCbl OCYLLECTBASETCA C CYLLUECTBEHHbIMU NOrMYECKUMM oLIMBKamK; cnabo BnageeT UHCTPYMEHTapUEM B
pamMKax TeMbl, He YMEEeT OPUEHTUPOBATLCH B OCHOBHBIX TEOPUSIX, KOHLEMLUAX U HaMNpaBneHUsIX U3y4aeMol
TeMbl; 0TKa3 OT OTBETA.

7. Obwmne MeToagUUYECKNE PEKOMEHAALUM NO OPOPMITIEHUIO U BLINOSTHEHUIO OTAENbHbIX BUaoB BAPC
7.1. PexoMmeHaauum no paspaboTke OusHec-moaenmn

YyeGHble uenu, Ha AOCTUXEeHNe KOTOPbIX OPUEHTUPOBAHO BbINOSIHEHME UHAMBUAYANbHOIO 3a4aHUA:
OCBOEHME MeToauKM pa3paboTku BusHec nnaHa npu KOMMepLManu3auum TEXHONOTUYECKUX AOCTUMKEHWN,
ana obecnevyeHns ycnewHoro BeaeHmsa dusHeca.
YyeGHble 3a4auu, KOTOpble AOMKHbI ObiTb pelweHbl 00y4YalWMMCA B paMKax BbIMOSIHEHUA WH-
OUBUAOYaribHOIro 3a8aHusA:

e  U3Y4MTb TEHAEHLMU Pa3BUTUS OTPACNEBOrO PbiHKA B 06NACTU TEXHONOTMYECKNX MHHOBALIWIA;

e paspaboTaTb KOHLENLUIO UAEMN,

e copMUpPOBaTbL OCHOBHbIE 3NEMEHThI KaHBbl OU3HEC-NNaHa;

paspaboTaTtbh pekoMeHAaLuK No NPOABMXEHWUIO HOBOFO MPOAYKTa UMK YCIYIU.

MepevyeHb NpUMEPHbIX TEM FPYNNOBOIo 3agaHusA (OusHec-moaenm)

1. MogaepHusauus o60opyaoBaHuUs NPOU3BOACTBEHHOrO MOMELLEHUSI, MpPEeAHA3HA4YeHHOro AN XpaHe-
HUsA, NnepepaboTkM, MONOYHOW NPOAYKLMM U NOATOTOBKW €€ K peanu3aumm
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2. PasBuTHe CEMENHOW XXMBOTHOBOAYECKON (hepMbl MOMOYHOIO HanpaBneHus

3. CosgaHue kpecTbaHCKOro (dhepMepcKkoro) xo3sancrea no nNpou3BOACTBY U peanusauun npoaykuun
KPONMKOBOACTBA

4. Pa3suTune ToBapHOW dhepmMbl MO OTKOPMY ObibukoB KPC Ha 70 ronoB ¢ co3gaHMeM COBPEMEHHON XKU-
BOTHOBOAYECKOM hepmMbl NO NPOU3BOACTBY, peanu3aunn BbICOKOKayecTBeHHoro maca KPC

5. MoaepHusauma u paclumpeHne npom3BoAcTBEeHHON 6asbl (KOpoBHUKA Ha 50 ronos), 0GHOBNEHUE U3-
HOLUEHHOW U MOpanbHO yCTapenomn TEXHUKN

6. Co3gaHue KpecTbsaHCKOro (hepmepckoro) xo3sncrtBa no pasBedeHuio, BblpalUMBaHUIO, OTKOPMY K
peanu3aumm OBeL

7. CospaHue nepenenuHon depmMbl C LIENbIO YAOBNETBOPEHUSA NOTPEOHOCTEN HACENEHUs B NPoayKTax
nMTaHus

8. OpraHusauun Npou3BoACTBa NPOAYKUMM NTMLEBOACTBA (MACA MHAEWNKN)

9. CosgaHue KpecTbAHCKOro (hepMepcKoro) Xxo3ancTea npoaykuun NTuLeBoaACTBa

10. Co3gaHne KpeCTbaHCKOro (thepmMepckoro) Xxo3ancTea Nnpoaykumum peiboBoacTBa

11. CosgaHue TENNMYHOIO XO35MWCTBA MO BblPaLLUMBAHUIO OBOLLUHbIX KYNbTYP

ST1anbl pa3paboTKu 6U3Hec-Moaenu

PaspaboTky 6u3Hec-Moaenu NPOBOASIT B HECKONbKO STAMNOB:

- MoaroToBUTENbHLIN 3Tan. Ha aTom aTane onpeaensoT Lenu co3gaHns JOKYMEHTa, ero HasHave-
HWE, CPOKM, OTBETCTBEHHbLIX WCMONHUTENEN pPa3fenoB, HEOOXOAMMOCTb MPUBMEYEHMSA CMEeuManucToB U3
Apyrux opraHusaumii, rpaduk pabotsl, OomkeT. MNoaAroTOBUTENbHbLIA 9Tan MOXHO pa3buTb HA PAA LUATOB:

— onpeAenexHne uenen HanucaHusa OM3HeC-MOaenu;

— onpeAeneHme UCTOYHMKOB MHpopMaLnu;

— TOYHOE onpedeneHne LeneBbiX Yutatenen;

— yCTaHOBMEHWe 0BLLEen CTPYKTYPbl AOKYMEHTA.

— 3T1an pa3paboTkm 6u3Hec-mogenu no pasgenam. Ha gaHHom sTane npousBoautca cbop WH-
dropMaLum n HENOCPEACTBEHHO HaNUCaHWe caMoro BM3HEC-MOAEMN.

— Otan ob6cyxaeHus 6usHec-moaenu. Ha gaHHom aTtane pykOBOAWMTENMW, BedylumMe Crneuuanuctbl
CTPYKTYPHbIX NOoApasfeneHuit NpeanpusitTusi, KOHCYNbTaHTbI CTOPOHHUX OpraHu3auuin U aBTOpPbl pasgenos
n3yyarT M 0006LAlOT BCE OT3bIBbI M MO KaXKZO0MYy 0DOCHOBAHHOMY 3amME4YaHuto, rOTOBAT apryMeHTUpPOBaH-
Hoe 3aknioveHue. Nocne COBMECTHOro 06CyxaeHma npoekT BusHec-nnaHa gopabatbiBaloT, 06CyKaaT no-
BTOPHO M MPUHUMAIOT PELLEHME O €r0 JanbHENLWEeN KOPPEKTUPOBKE, NMOO 0 pazpaboTke HOBOro BapmaHTa.

— 3aknuuTenbHbIn 3Tan. Ha HEM BbLIMOMHAIOT OKOHYATEMbHYI peakuuio busHec-mogenu, ero
YyTBEPXOEHUE Yy PYKOBOACTBA MPEANPUATMA U Nepegady BCeM 3aUHTEPECOBAHHbLIM OpPraHM3auusaM u nuuam
(akumoHepam, noTeHuManbHbIM UHBECTOPAM U Ap.).

Bce pesynbTathl 0hOPMAAIOTCA B BUAE TEKCTOBOIrO AOKYMEHTa Mo NpegocTaBneHHoMy wabnony. Pa-
00Ta AOKkHa ObITb TPAMOTHO OPOPMIIEHA U HANUCAHA IPAaMOTHBIM NIUTEPATYPHBLIM A3bIKOM.

7.1.1 lWkana v KpuTepumn oueHUBaHUA

- OueHKa «3a4yTeHO» BbICTABMSIETCA, ecnu obyyatolmiica npeacTaBun mMatepuan B Buae BusHec-
MOZJENIN HAa OCHOBE CaMOCTOATENbHOIO M3y4EHHOro maTtepuana, CMOI BCECTOPOHHE PacKpbiTb TeopeTu4e-
CKOe cofiepXKaHWe TEMbl, MPUHMMAT akTUBHOE y4acTue B AUCKYCCHUM, 0BCYXaeHMU BOMPOCOB.

- OueHKa «He 3a4TeHO» BbICTABNAETCSH, ecnu obyyaloLmiica He npeacTaBun Matepuan B Buae bus-
Hec-MoJenu Ha OCHOBE CaMOCTOSITENbHOMO 3YYEHHOTO MaTepuarna, He CMOr BCECTOPOHHE PacKpbiTh TEOpe-
TMYECKOE COAEepPKaHUe TeMbl, HE NMPUHUMAT y4acTusi B AUCKYCCUM, 0OCYXIeHUU BONPOCOB

7.2. PexoMeHOaUMMn N0 CaAaMOCTOATENTbHOMY M3YYEHUIO TEM

Tema B cocTaBe pasgena/Bonpoc B cocTaBe TeMbI
Homep pasgena PacuyeTHas Tpyao- dopma TekyLero KoH-
AUMCLMAMAMHBI pasgena, BblHECEHHbIe Ha CaMOCTOsTeNbHOe EMKOGTb, 4G Tpors Mo Teme
UsyvyeHue
1 2 3 4
OuvHasa dpopma obyueHus
1 OCHOBBI yNpaBreHUsa NpoekTamu 1 Onpoc
1 MapKeTuHr npoekTa 1 Onpoc
2 BKcnepTusa npoekTa 2 Onpoc
2 YnpaBneHne CTOMMOCTLIO NpoeKTa 1 Onpoc
2 KOHTpONb U perynupoBaHne NpoekTa 2 Onpoc
3 MeHeKMeHT KadecTBa NpoeKkTa 1 Onpoc
3 YnpasneHne KOMMyHUKaLUAMU NpoekTa 2 Onpoc
3aouHas popma o6yueHus

1 OCHOBEI yrpaBreHUa NpoekTaMmu 2 Onpoc
1 MapKeTWHI NpoeKkTa 2 Onpoc
2 BKcnepTusa npoekTa 2 Onpoc
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2 YnpaBneHue cTOMMOCTLIO NpoeKTa 2 Onpoc
2 KOHTpONb U perynupoBaHne NpoekTa 2 Onpoc
3 MeHeKMEHT KadecTBa NpoekTa 3 Onpoc
3 YnpasneHne KOMMyHUKaLUAMU NpoekTa 3 Onpoc
OyvHo-3a04HasA popma obyueHus
1 OCHOBBI ynpaBreHUsa npoekTamu 2 Onpoc
1 MapKeTWHI NpoeKkTa 2 Onpoc
2 BKcnepTusa npoekTa 2 Onpoc
2 YnpaBneHne cTOMMOCTLIO NpoeKTa 2 Onpoc
2 KoHTponb 1 perynupoBaHue npoekTa 2 Onpoc
3 MeHeKMEHT KadecTBa NpoekTa 2 Onpoc
3 YnpaBneHne KOMMYHUKaLMAMK NpoekTa 3 Onpoc
lpumeyvanrue:

- yuebHas, ydeGHo-MeToMYeckas NuTepaTypa U UHble GUBIMOTEYHO-MHGOPMaLMOHHLIE pecypchl, U cpeficTBa obecne-
YEHWs CaMOCTOATENBHOMO U3ydeHUs TeM — cM. MpunoxeHust 1-4.

1.
2.
3.

BOINPOCDbI
ONs CAMOCTOATENBHOIO U3yveHus
TeMbl OCHOBbI yNpaBreHus npo-
eKTamm

1. YT0 Takoe puUckn?

2. Yro BknoyaeT B ceba ynpaBneHne puckammu?
3. KakoBbl aTansl ynpaBneHua puckamm?

4. Kakne meToabl CHUXEHUS PUCKOB Bbl 3HaeTe?

BOMNPOCDI
OrNA CaMOCTOATESNIbHOIO U3YyYeHUA
TeMbl MapKkeTUHI npoekTa

[anTe onpegeneHune >XM3HEHHOIO LMKNa NpoekTa.
Mepeyncnute chasbl npoekTa.
MNepeyncnuTe n3BecTHole BaMm MeToAbl ynpaBneHus NpoekTaMu u ganTte um

KpaTKyl0 XapaKkTEepPUCTUKY.

4.

Kakue cywiecTByIOT KnaccuuKaLMOHHbIE NPU3HAKU, HA OCHOBE KOTOPbIXOCYLLECTB-

naeTca cucreMaTusaumna BCEn COBOKYMHOCTU NPOEKTOB?

BN =

BN =

BN =

BOMNPOCDI
OrNA CaMOCTOATENIbHOIO U3y4YeHUsA
TeMbl 3KCnepTU3a NpoeKkTa

Kakne OCHOBHbIE TUNbl PaKTOPOB PUCKA BaM U3BECTHLI?

Kakune cyuwecTByioT Nogxoabl K knaccupumkauum puckos?

Ha3soBuTe MeToabl aHanu3a pUCKOB MPOEKTa, AAWTE UX XapakTEPUCTUKY.
ANropuTM 9KCMEPTHOrO aHanuaa

BOMNPOCHI
AN CAMOCTOSATESNIbHOIO U3yUYeHus
TeMbl YnpaeneHue CTOUMOCTbIO
npoekra

UTo Takoe ynpaBneHue CTOMMOCTbLIO NpoekTa?

Kakne MHCTPYMEHTBI ynpaBreHUss CTOUMOCTBIO Bbl 3HaeTe?
Kakune cragum npoxoaut chopmupoBaHue Grogkera?

B yem oTnu4mne BrogkeTa oT CMeTbI?

BOINPOCDbI
ONsl CAMOCTOATENBHOIO U3yveHus
TeMbl KOHTpORb 1 perynupoBaHue
npoekTa

MpuBeauTe onpeaeneHne MHMUMaLUKn NpoekTa.
Ha3oBute NpuunHbI MLHULUALMU NPOEKTOB.

UTto onpeaenset ycras npoekra?

B 4em cocToAT NpeauHBECTULMOHHbIE UCCeaA0BaHUA?
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BOMPOCHI
ONA CaMOCTOATENbHOrO N3yveHus
TeMbl MeHeaAXMEHT KayecTBa Npo-
eKTa

Yrto Takoe Ka4ecrBo?

Kakune npouecchl BKNoYaeT B ceba ynpaBneHme Ka4ecTsomM?
LomKHO nn Ka4yecTBO NNaHUpoBaTbLCA?

BN =

BOIMPOCDbI
ONs CAMOCTOATENBHOIO U3yveHus
TeMbl YNpaBrneHne KOMMYHUKaLU-
AMM NPoeKTa

Kakne 3agayun CTOAT nepen MEHEOXKEPOM NpU peanu3auum npoekra?
Y10 BKMIOYAET B ceOa aHaAnNU3 TEKYLLIEro NonoxeHust aen?

Kak Hy>kHO cobupaTtb MHOpMAaLUIO AN OLEHKM X04a paboT?

Kakne Buabl KOHTPONS Bbl 3HaeTe?

BN =

O0wWumM anropuTM CaMmoOCTOATESNILHOTO U3YYEHUA TEM

1) O3HAKOMUTLCA C PEKOMEHAOBAHHON y4eBHON NUTEPaTYPO U SNEKTPOHHLIMU PECypCamu;

2) Ha aToii ocHOBe cOCTaBUTb pasBepPHYTLIN MNaH U3NOXEHUS TEMbI

ABNAKOTCA NN NOHATUA «KKAYECTBEHHbLIN® U «NEPBOCOPTHLINY TOXAECTBEHHbLIMU? NMovemy?

3) MoaroToBUTLCA K NPeAYCMOTPEHHOMY KOHTPOMNbHO-OLEHOYHOMY MEPOMPUSTUIO MO Pe3ynbTa-

TaMm CamMOCTOATENbLHOIO U3ydYeHusl TeMbl B HOpME onpoca

4) MpuHATb y4acTue B yKazaHHOM MEPONPUATUM, NPOWNTU PyBEeXHOE TeCcTMpOBaHME No pasaeny

Ha ayAUTOPHOM 3aHATUU U BbINOJTHUTL UTOTOBOE TECTUPOBAHUE.

7.2.1 WKANA U KPUTEPUN OLLEHUBAHUA

— «3@4YMEHO» CTaBUTCS, €CNU CTYAEHT B MPOLIECCE OMPOCa WCMOMNb3YET HAYYHYIO TEPMUHOIIOTUIO,
CTUITUCTMYECKOE M NOTMYECKOE M3MOXEHNE OTBETA HA BOMPOCHI, YMEET AenaTh BblBOAbl 6€3 CyLLIECTBEHHbIX
oLMBOoK; BnageeT UHCTPYMEHTapueM U3y4aemon AUCLWMNIUHBI, YMEET OPUEHTUPOBATLCH B OCHOBHBIX TEO-

pusiX, KOHLUENUMSX U HanpaBneHWsIX No M3y4aemMoin AMCUMUNIIMHE U AaBaTb UM OLIEHKY.

— «HEe 3@4YMEHO» CTaBUTCsl, €CNU CTYAEHT: UMEeT HeAOCTAaTOUYHO MOIHbLIA 06bEeM 3HAHUIA B paMKax
onpaLuMBaeMoi TeMbl MO AUCLUUMIMHE; WCMOMNb3YET HAYYHYIO TEPMUHOIIONNIO, HO M3MOXEHME OTBETA Ha BO-
MPOCbl OCYLLECTBASETCA C CYLLECTBEHHbIMU NOrMYECKUMM OLLIMBKamK; cnabo BnageeT UHCTPYMEHTApUEM B
pamMKax TeMbl, He YMEEeT OPUEHTUPOBATLCH B OCHOBHBIX TEOPUSIX, KOHLEMLUUAX U HarNpaBneHUsIX U3y4aeMol

TeMbl, OTKa3 OT OTBETA.

8. BXOOHOW KOHTPOJSIb U TEeKYLUIA (BHYTPUCEMECTPOBbIN) KOHTPONb X04a
U pe3ynbTaToB y4eOHON PaboThl

8.1 TecTbl ANAa BXOoOAHOro KOHTPONA

1. K oOwum npusHakam NpoeKkTa OTHOCAT:
a) OrpaHWYeHHas BO BPEMEHU LeNb
b) orpaHnyeHHas no pecypcam NPOAOIPKUTENBHOCTL NPOEKTA
C) NNaHOBOCTb
2. Yto aBnsieTcst ogHUM 13 Hanbonee BaXkHbIX HABLIKOB PYKOBOAMTENS NpoekTa?
a) HaBblKU BEAEHUSA MEPErOBOPOB
b) HaBblkn BAUAHKUA
C) KOMMYHMKATMBHbIE HABbLIKU
4. YTO BXOAUT B TPM OCHOBHbIX OrPAHUYEHUA NPOEKTA:;
a) Bpems, pacnucaHue, KayecTBo
b) Bpewmsa, aeHbru, pacnucaHue
C) Bpem4, AeHbrH, KA4YeCTBO
5. B 4OroBOPHbLIX OTHOLLEHMAX C 3aKa34YMKOM y4acTBYeT:
a) CNOHCOp NpoekTa
b) 6GusHec meHemxkep
C) MeHeakep npoekta
6. YnpaBnsieT cpokamu, CTOMMOCTBIO U 0DNacTbio NPUMEHEHNSA NPOEKTa ... NPOEKTA.
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a) ChnoHcop
b) ©GusHec
C) MeHemkep
7. NpoekT cuntaeTcs ycneLuHbIM Korga:.
a) MpOoeKT yaoBneTsopseT TpeboBaHUAM 3aMHTEPECOBAHHbLIX NUL, MW NPEBOCXOAUT UX OXKMAAHNSA
b) npousBeaeH NpoAyKT npoekTa
C) CnoHcop npoekTa 06bsiBUN 06 OKOHYAHUK NPOeKTa
8. ... OTAENbHbIA YENOBEK UMM OPraHu3aumns, Ana KOTOPbIX MPOEKT NPeANPUHAT U KOTOPLIE B HAMBOb-
LUER CTeNeHU MPUHMMALOT HA ¢eBS NPOEKTHbINA PUCK.
a) Kypatop npoekrta
b) cnoHcop npoekTa
C) MeHeakep npoekta
9. ... AOKYMEHT, pa3paboTaHHbIN BbILUECTOALLEN aAMUHUCTPALMEN, KOTOPbIA NPEAOCTaBNSIET MEHEIKe-
py NpoeKTa nNpaBo MCNOMNbL30BaTh PECYPChI OpraHM3auum Ans BbiNOMHEHUs pabdoT.
a) nnaH ynpaereHWUs NPoeKTamMm
b) ycTaB npoekra
C) pacnucaHue npoekra
10. ... COBOKYMHOCTb MPOAYKTOB U YCITYr, HAMEYEHHLIX K MPOM3BOACTBY B NPOEKTE.
a) uenu
b) npeametHasa obnactb
Cc) 00bem npoekTa
11. MeHegxep, 0TBeYaloLWMii 3a YyCNeLLHY0 peanusauunio BCero npoekTa:
a) MeHemKep nNpoekTa
b) kypatop npoekrta
C) CNOHCOp NpoekTa
12. OTOOPOM NPOEKTHON KOMaHAbl 3aHUMAETCA:
a) KypaTop npoekrta
b) meHemxep npoekTta
C) CNOHCOp NpoekTa
13. ... opraHusauMoHHas CTPyKTypa NpoekTa, BO3rMnaBnsgemMas ynpasnsowmmM npoekTa u cosgaBsaemas
Ha nepuoj OCYLUECTBIIEHNA UK O4HOW U3 CTaAUi NPOeKTa.
a) KomaHaa npoekra
b) komaHga ynpaBneHua NPOeKToM
C) KOMaHZa MEHEeIKMEHTa NpoekTa
14. ... opraHusaLMoHHas CTPYKTypa KOMaHAbl NPOEKTa, B TOM YMUCIE HEKOTOPLIE YYaCTHUKN U aAMUHN-
CTpPaTUBHOYMPABMEHYECKUI NepcoHan.
a) KOMaHAHbIN COCTaB NpoeKTa
b) komaHaa ynpaBneHus NPOEKTOM
C) KOMaHAa MEHEeIKMEHTa NpoekTa
15. ... y4yaCTHUK NpoeKTa, BCTYNaLLMIi B OTHOLLUEHME C 3aKa3dunkomM 1 6epyLumii Ha cebsa OTBETCTBEH-
HOCTb 3@ BbINOMHEHUE paboT KU yCnyr N0 KOHTPaKTy.
a) KOHTpakTop
b) cybkonTpakTop
C) noApAguUK
16. OCOBEHHOCTLIO KOMAaHAbl MEHEKMEHTA MPOEKTA SABNAETCA:
a) 3aHUMAET BHELLUHIOW U BHYTPEHHIOW MO3ULIMIO MO OTHOLLEHMIO K NPOEKTY
b) ynpaBneHue oTaensHLIMKU NpoLUeccamMu NPoeKkTa
C) onepaTtuBHOE ynpasrieHne
17. BbiGepute npaBUNbHYO0 NOCNEA0BATENbHOCTL CTaANN CYLLECTBOBAHUA KOMaHAbI NPOEKTA:
a) obpasoBaHue, HOpManu3aumsa AeaTeNbHOCTU, MHTEHCUBHOE (DOPMUPOBAHME, TPAHCAOpMALNA, UC-
MOSTHEHME NIAHOB NO peanu3auuy NPOEKTOB
b) obpasoBaHue, MHTEHCMBHOE (POPMUMPOBAHKUE, HOPMAanNU3aums AEeATEeNbHOCTU, UCMIONTHEHWE NaHOB
no peanusauyuu NPOEKTOB, TpaHcdopMaums
C) WHTEHCUBHOE (hopMupoBaHue, obpasoBaHue, HopmManu3aauusa AedaTenbHOCTH, TpaHcdopMauus, uc-
MOSTHEHME NIAHOB NO peanu3aunm NPOEKTOB
18. KynbTypa KOMaHAbl, BKMO4awoLas B ceba cucteMy LeHHOCTEN, MEHTaNbHOCTb U MOAETb AEACTBUIA
KOMaHAbl NPOEKTA:;
a) KopropaTtuBHas
b) opraHusauunoHHasa
C) npodeccuoHanbHada
19. K xapakrepuctuke adpdeKTMBHON KOMaHAbl NPOEKTa OTHOCAT:
a) yAOBNETBOpPEHME OT paboThl
b) AcHoe noHuMaHue oBLmx uenen
C) 9deKTUBHOCTb BHYTPEHHEN NpoLeaypb!
20. K xapakTepucTuke BbICOKOIMEKTUBHOW UHTENPUPOBAHHOW KOMaHAbI NPOEKTa OTHOCAT:
a) YyAOBMNETBOPEHUE OT paboThl
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b) <dcHoe noHuMaHue obwmx uenen
C) 4yBCTBAa M rOPAOCTb 3a KOMaHAay
21. KynbTypa KoMaHAbl, BKMovawLlasa B ceba cuctemy npodeCCuoHanbHbIX LEHHOCTEN, MbILUIIEHUS U
MoZesnb NPOdIECCUOHANBHON AEATENBHOCTU YH4aCTHUKOB NPOEKTA:;
a) KoprnopaTtuBHas
b) opraHusaumnoHHasqa
C) npodeccuoHanbHas
22. PacnucaHue npoekTa He UCNOoMb3yeTca Ansa onpeaeneHus:
a) [Aartbl Ha4yana u OKOH4aHUA OTAENLHbIX padboT
b) obuwero pesepea BpeMeHM
c) OromKeTa npoekTa
23. [NepBble cTaHAApPTbI MO YNPaBNEHWIO NPOEKTaMKU NOABUIINCH B:
a) CLUA
b) AHmuun
c) Poccun
24, MexxgyHapogHbIM HOPMaTUBHBIM JOKYMEHTOM, ONPEAENAIOLWMM CUCTEMY MEXAYHAPOAHbIX Tpebo-
BaHWUI M KOMMETEHLMIA MEHEOXKEPOB NPOEKTOB, ABNAETCA:
a) IPMA
b) PMI
c) ANSI
25. POCCUIACKMM HOPMATUBHbIM JOKYMEHTOM, ONPeAensAloLLIMM CUCTEMY MEXOYHAPOAHbIX TPEOOBaHUA U
KOMNETEHUUI MEHEIPKEPOB NPOEKTOB, ABMNAETCAH:
a) COBHeT
b) pocHet
C) pocnpoekT
26. BoibepuTe NpaBuUMbHYIO MOCNEA0BaTENBHOCTL CTPYKTYPBI CTaHAaPTa ynpaBneHnsa NPOEKTaMu;
a) MONMTUKA KOMNAaHWK, AeTanbHble UHCTPYKLUK, NPOLEAYPbl yNpaBneHus, WabnoHbl JOKYMEHTOB
b) wabnoHbl JOKYMEHTOB, A€TarnbHbIE MHCTPYKUMUK, NPOLEAYPLl YNPABIEHUS, NOSIUTUKA KOMIAHUK
C) MONMTUKA KOMNAaHWM, MPOLEAYPhLl YNPaBNeHUs, AeTarnbHble MHCTPYKUUK, LIAOMOHbI AOKYMEHTOB
27. K 3agayam CTpykTypusauumn npoekta OTHOCAT:
a) yBsA3Ka paboT No NpPoeKTy
b) 9aTanbl XXM3HEHHOro UMKna
C) KOMMOHEHTbI NPOAYKLMM MPOeKTa
28. Bbibepute npaBuUnbHYO NOCNEA0BATENLHOCTL NPOLECCa CTPYKTYpU3aUmm NpoekTa:
a) onpegeneHue NpoekTa, ypoBeHb AeTanu3auuu, CTPYKTypa npouecca, OpraHn3anmoHHasa CTpyk-
Typa
b) onpegeneHune npoekTa, ypoBeHb AeTanm3aumm, OpraHUu3aLmMoHHasa CTPyKTypa, CTpykTypa npo-
yecca
C) CTPyKTypa npouecca, onpegeneHune npoekTa, ypoBeHb AeTanu3auum, OpraHn3anmoHHasa CTpyk-
Typa
29. Mogenu ncnonb3yemMble ansa CTPyKTypusauuy npoekra:
a) ceTeBas MOAesb
b) BeTBel 1 rpaHuy
C) Q4epeso 3agav
30. YTO U3 NepeyncrneHHOro onpeaenaeT Havano npoekTa:
a) nosBNEHME MHMUMaTopa npoekTa
b) onpeaeneHue gartbl 3aBepLUEHNSA NpPOeEKTa
C) onpegenexue BOgKeTa NpoekTa

LWKANA U KPUTEPUN OLLEHUBAHUA
pe3ynbTaToOB BXOAHOIO KOHTPOSS

- OLIEHKa «OTMMYHO» BbICTABMNAETCA 00yyaloLWemMycs, ecnu nony4eHo 6onee 85% npaBuibHLIX OTBETOB.
- OLleHKa «XOpOoLUO» - NONy4YeHo OT 66 A0 85% npaBunbHbLIX OTBETOB.

- OLleHKa «yAOBNETBOPUTENBHOY - NONYYeHO OT 51 A0 65% npaBUNbHLIX OTBETOB.

- OLleHKa «HeyaOBJeTBOPUTENLHOY - NONy4eHOo MmeHee 50% npaBunbHbIX OTBETOB.

8.2. TeKywWwuit KOHTPOJIb YCNEBAeMOCTH
B TeueHue cemecTpa, NPOBOAUTCA TEKYLLMIA KOHTPOMb NO pesdynbTatam udyyeHus pasgenos Nel-9, Kk

KOTOPOMY CTYAEHT AOIMKEH BbITh NOATOTOBMNEH.

B kauyecTBe TEKyLUEro KOHTPOmNs UCMOoMb3yeTcs onpoc. Onpoc COCTOUT M3 HEBONMbLUOMO KONMYeCTBa

3MeMeHTapHbIX BOMPOCOB MO OCHOBHLIM pasgenam AUCUUMNIUHLI, MOXeT NpeAoCTaBnsaTh BO3MOXHOCTb Bbl-
6opa u3 nepeyHsi OTBETOB.

BOMNPOCHI n 3AOAYN
ANs CaMonoAroToBKMU K CEMUMHAPCKUM 3aHATUAM
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B npouecce nOAroTOBKM K CEMUHAPCKOMY 3aHATUIO 0DY4YalOLMINCA U3yYaeT NpeacTaBnNeHHbIE HUXKE BONPO-
Cbl N0 Temam. Ha 3aHaTum obydarowminca JEMOHCTPUPYET CBOM 3HAHWSA MO M3YYEHHBLIM BOMpocam B hopme
YyCTHOro oteeta. lMNpeacraesnaet pedepar. [Ans yCBOEHUs1 matepuana rno TeMe 3aHATus obyvarowmncsa pe-
LaeT 3agaquu.
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Bonpochbl 4nA CAMOKOHTPONA NO TeMe
«KoHuenuuu ynpaesneHus npoekTaMmn»

KoHuenuus >XM3HEHHOT0 LUKNa NnpoekTa
KoHuenuus komaHabl npoekTa.
KoHuenuuna puHaHcupoBaHus

Bonpockl no Teme:

HanTe onpeaeneHne NOHATUA XXU3HEHHbIN LMKI NPOEKTA.
PacKkpoiTe CTPYKTYpPY NPOEKTHOro UuKna.

[aiTe onpegeneHne NOHATUA KOMaHAa NPOeKTa.
MNepeyncnuTte coctaB NPOEKTHON KOMaHAbI.

CKOMNbKO YenoBeK HaX0AMTCA B MPOEKTHON KOMaHae.
HanTe onpegeneHne NOHATUA pUHaAHCUPOBAHKE.

Bonpochbl 4nA CAMOKOHTPONA No Teme
«Pa3paboTka KOHLenuuu NpPoeKToB»

OB60CHOBaHUE Lenen npoexra.
OueHka NpoAoMmKUTENBLHOCTH NpoeKTa.
OnpegeneHne UCTOMHMKA (PUHAHCUPOBAHUA U OCHOBHbIX XapakTepUCTUK MPOEKTA.

Bonipocbl no meme:

HanTe onpegeneHne NOHATUA LeNb NPOEKTA.

Ha3soBuTe kputepun Ans NOCTAHOBKM LIENW NPOEKTA.

JanTe onpegeneHue NOHATMA NPOAOIHKUTENLHOCTL NPOEKTA.
Ha3oBuTe OCHOBHbIE UCTOYHMKU (PUHAHCMPOBAHUA NPOEKTOB.
OxapakrepuayiTe BHELLUHME UCTOYHUKM DMHAHCUPOBAHNA NPOEKTA.
KTo aBnseTcs y4aCTHUMKOM (PpMHAHCMPOBaHKUA nNpoekTa?

Bonpockl AnsA CaMOKOHTPOSIA NO TeEMEe
«HavanbHas (npeanHBeCcTULUOHHAA) pa3a npoekTa»

dopMynMpoBKka NpoekTa u onpeaeneHne GusHec-naeu.
PaspaboTka npoekra.
OB60CHOBaHNE UHBECTULIMA.

Bonipocbl no meme:

[anTe onpeageneHne NOHATUA NPOEKT.

Haiite onpeaeneHusi NOHATUS Bu3Hec-uaes.

HasoBuTe UCTOYHMKKM DU3HEC-Maeun.

Ha3soBute cragum paspaboTku NpOEKToB.

HanTe onpegeneHne NOHATUA UHBECTULMMN.

Packporite coagepxaHue 0060CHOBaHUSA MHBECTULIMIA NPOEKTA.

Bonpochbl aAns CaMOKOHTPOSA NO TeMe
«MopanoK NPOEKTHON PaboTbI»

MoaroTosBka v MNaHUPOBAHME.
Wccnenosanue, peanusauus nnaa.
OueHKa pe3ynbTaToB npoLecca.

Bonipocbl no meme:

[anTe onpeaeneHne NOHATUA NNAHUPOBAHUE.
Mepeuyncnute napameTpbl NIAHUPOBAHMA MPOEKTA.
KakoBa rmaBHas uenb nnaHupoBaHWs NpoekTa.
[anTe onpegeneHne NOHATUA NNaH NpoekTa.

UTo BKMIOYAETCA B MNaH peanusayuu npoekra.
Kak npoBoauTcsa oueHka pe3ynbTaToB npouecca.
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Bonpockl AnsA CaMOKOHTPOSIA NO TeMe
«9KcnepTusa npoeKkTa»

3KcnepTU3a No KOMMEPYECKOMY HamnpaBneHUIo.
3KcnepTU3a no coumanbHOMY HanpaBneHUIO.
3KcrnepTU3a no SKOHOMUYECKOMY HanpaBeHuIo.

Bonipocbl no meme:

[ainTe onpeaeneHne NOHATUA IKCnepTM3a.

B kakux cnyvasx npoBOAUTCA NOBTOPHASA 3KCnepTu3a.

B kakux cnydasax npoBOAUTCA NOBTOPHASA 3KCMNepTU3a JOCTOBEPHOCTH.
HasoBuTe CpoKu NPOBEAEHUSA IKCNEPTM3bI NPOEKTHON AOKYMEHTALINN.

Bonpockl AnsA CaMOKOHTPOSIA NO TeMEe
«MnaHupoBaHue NPOEKTOB»

KaneHgapHoe nnaHupoBaHue paboT npoekTa.
OpraHu3auuoHHOE NiaHupOBaHme.
lnaHupoBaHue PUCKOB.

PaspaboTka CBOAHOMO nnaHa npoekra

Bonipocbl no meme:

LanTe onpeageneHne NOHATUA KaneHgapHoe NnaHupoBaHue.
HasoBuTe napameTpbl KaneHaapHoro nnaHa npoekTa.

JanTe onpegeneHue NOHATMA OpraHM3auuoOHHOE NIaHUPOBaHUe.
PackpoiTe CTpYKTYpy OpraHM3auMoHHOro nraHa npoekra.

JaTe onpegeneHme NoHATMS MIaHUPOBAHME YNPaBEHUs PUCKAMMU.
M3 kakux pasgenoB COCTOMT MilaH ynpaBSieHMsA puckamu nNpoekTa.

Bonpockl Ansa CaMOKOHTPOSIA NO TeMe
«3aBepweHne npoeKTa»

3aBepLueHune ynpaBneHus npeaMeTHON obnacTbio NPoeKTa.
3aKkpbITUe ynpaeneHusi NPOEKTOM MO BPEMEHHbLIM NapameTpam.
>KypHan u3BneYvyeHHbIX yPOKOB.

Bonipocbl no meme:

Jaiite onpeaeneHne NOHATUA ynpaBneHne NnpeameTHON 06nacTblo NpoekTa.

Kakne npoueaypbl BEINOSHAIOTCA HA CTaAuM 3aBepLUEHUs yNpaBreHus npeamMmeTHon obnacTbio npo-
ekTa.

JanTe onpegeneHne NOHATMA ynpaBneHns NPOEKTOM MO BPEMEHHbIM NapameTpam.

Mepeyncnute OCHOBHbIE 3a4a4M YNPaBeHUs NPOEKTOM NO BPEMEHHbLIM NapameTpam?

Ons kakux uenen coCTaBnsaeTCs XKypHar U3BMEeYEeHHbIX YPOKOB.

M3 4ero cocTomT NpoLecc n3BnevYeHns ypoKkoB.

Bonpochbl AnA CAMOKOHTPONA NO TeMe
«YnpaBneHue cogepXxaHueM U NPoAOCSDKUTESNIbHOCTLIO MPOEKTa»

MnaHupoBaHue u onpeaeneHne coaepKaHus.
YnpasneHue cogepxaHuem.
YnpasneHue cpokamu.

Bonipocbl no meme:

[anTe onpegeneHne NOHATUA cogepXaHue NpoekTa.

Ha kakue Gnoku pasgenserca nnaH ynpaeneHus npoekTom?

Kakne npouecchl BKOYAaKTCA B yNpaBreHne CogepaHUueM npoekra?
Ha3o0BuUTE MHCTPYMEHTBI U METOAbI YNPaBIIEHNA COAEPKAHUEM NPOeKTa?
[anTe onpeaeneHne NOHATUA ynpaBfieHWe CpoKammn nNpoekKTa.

M3 kakux aTanoB COCTOMT ynpaBrieHne CpoKkamMm nNpoekTa.

Bonpockl 4nsg caMOKOHTPOSIA N0 TeMe
«YnpaeneHue Ka4eCTBOM U pecypcamm npoekTa»

MnaHupoBaHue u npotiecc obecneyeHns Ka4ecTea.
YnpasneHue YenoBeyeckMMm pecypcamu npoekTa.
YnpaeneHue matepuanbHbIMWU pecypcami NpoekTa.
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Bonipocbl no meme:

LanTe onpegeneHne NOHATUA Ka4€CTBO NPOEKTA.

Ha3oBuTe 0CHOBHbIE MpoLUecchl o6ecnevyeHnsa KayecTea npoekTa?

JanTe onpegeneHue NOHATMA ynpasBrneHue YenoBe4yeCckumMmn pecypcamm npoexTa.
KTo BXOAWUT B COCTaB y4aCTHUKOB MPOEKTHOW KOMaHAbl?

Ha3oBuTe OCHOBHbIE 3a4a4M YNPaBreHUs MaTepuanbHbIMU PECYPCaMMm.
PackpoiTe CTpyKTypy ynpaBneHusa pecypcamy NpoekTa.

oA WN =

LUKANA 1 KPUTEPUN OLLEHUBAHUA

— «3@4YMEHO» CTaBUTCS, €CNU CTYAEHT B MPOLIECCE OMPOCa WCMOMNb3YET HAYYHYIO TEPMUHOIIOTULO,
CTUIUCTMYECKOE M NOTMYECKOE U3MOXEHNE OTBETA HA BOMPOCHI, YMEET AenaTh BbliBOAbl 6€3 CyLLIECTBEHHbIX
oLmbOoK; BnageeT MHCTPYMEHTapueM U3y4aemoi AUCLUMIMHBI, YMEET OPUEHTUPOBATLCH B OCHOBHBIX TE€O-
puUsix, KOHLUENUWSIX U HanpaBneHWsIX Mo M3y4aemMoin AMCUMUNIIMHE U AaBaTb UM OLIEHKY.

— «HEe 3@4YMEHO» CTaBUTCsl, €CNU CTYAEHT: UMEeT HeAOCTAaTOUYHO MOIHbIA 06bEeM 3HAHUIA B paMKax
onpaLuMBaeMoi TeMbl MO AUCLUUNIMHE; WUCMOMNb3YET HAYYHYIO TEPMUHOIIOIUIO, HO M3MOXEHME OTBETAa Ha BO-
MPOCbl OCYLLECTBASIETCA C CYLLECTBEHHbIMM NOrMYECKUMU olinbkamu; cnabo BrnageeT UHCTPYMEHTapUEM B
pamMKax TeMbl;, He YMEET OPUEHTUPOBATLCS B OCHOBHbIX TEOPUSIX, KOHLEMUUAX U HanpaBneHWsIX U3y4yaemMoii
TeMbl; 0TKa3 OT OTBETA.

Temamuyeckull rnnaH ceMuHapCcKux 3aHamull ¢ OCHO8HbIMU 8ornpocamu, rnodnexauwjumu paccMompeHUro
Tema 1. KoHuenuuu ynpaBneHna NpoekTamm
1. KoHuenums >KM3HEHHOr O Lukna npoekra
2. KoHuenuua kKomaHabl NpoekTa.

3. KoHuenuua puHaHcupoBaHus

3agava 1. O6beM NpeanoXeHus U AMHaMKKa Cnpoca NMIoMaTepuarnoB B PErMOHE XapaKTepusyeTcs JaH-
HbIMUW, NPeACTaBNeHHbIMKU B Tabn. 1.

Tabnuua 1 — O6bembl NIPeanoXeHUa U cnpoca NunomMaTepuanos
3a 2016-2020 rr. TbIC. M

loa O6beMbI NPEATNOXEHUS O0bemMbl cnpoca
2016 1757 1699
2017 1812 2111
2018 1825 2221
2019 1932 1909
2020 1939 1835

[na aHanu3a AnHaMUKK NPeanoXeHns nunomMaTepuanos U cnpoca Ha Hux 3a 2016-2020 rr. uc4ucnuThb:

1. ABCONIOTHBIE MPMPOCTLI, TEMNbI POCTa U TEMMbI MPUPOCTA CNPOCa U MPEANOXEHUA No rogam u K
2016 .

2. CpeaHeroaoBon 06beM NpeanoXeHus NMNomMaTepuanoB 1 Cpoca Ha HUX.

3. CpeaHerogoBow abCONIOTHLIA NPUPOCT NPeANOXEHNS NMNOMATEPUANOB U CMIPOCA HA HUX.

4. CpegHerogoBble TEMMbI POCTa M MPMPOCTa CNpoca W NPeanoxkeHus nuiaoMaTepuanosB M CNpoca Ha
HUX.
ConocrtaBuTb MONYYEHHbIE AaHHbIE, NPEACTAaBUTL MX B Tabnuue, oTpaxkad o0beMbl NPEeANOXKEHUs
nunomarepuanos U crnpoca Ha Hux 3a 2016-2020 rr.

5. Paccuutatb gedunuut (M30bITOK) NUNOMaTepuanoB B PerMoHe Mo rogaM U Npeanoxutb Meponpus-
TWS, HanpaBneHHble Ha obecnevyeHue cbanaHCMPOBaHHOCTM CNPOCA W NPEATIOKEHNS.

3apava 2. B 6a3ucHoM nepuoae notpedbneHns cbipa HA OAHOr0 YENoBEKa B rod coctaBuno Mg kr., ueHa 1 kr.
cbipa — Pg py6. KosdhduumneHT anactuyHocTn cnpoca (notpednexHus) no ueHe paseH K,. B nporHo3HoM ne-
puoae npeaycMaTpuBaeTCA pocT LUeHbl L, pyb. (Tabn. 2). Onpeaenutb CNpoC U U3MEHEHME CMPOCa HA CbiP B
MPOrHO3HOM Nepuoae.

Tabnuua 2. — icxoaHble AaHHbIE ANA pacdeTa Cnpoca Ha Cbip B MPOrHO3HOM MEpUoae

Mokasartenb
B 6asucHom nepuoae notpebneHune coipa Ha 0aHOTo Yenoseka B rog Mg, kr/uen. 48
LleHa 1 kr. cbipa Pg py6. 720
KoadhdmumeHT anactmiHocTu cnpoca (notpebnexuns) no ueHe K. -0,6
B nporH03Hom nepuoae npeaycMaTpuBaeTcst pocT LeHbl L, py6. 815
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Tema 2. PaspaboTka KOHUENUUU NPOEKTOB
1. OB6ocHOBaHWE LEeNel NpoeKTa.
2. OueHka NnpogomKUTENLHOCTW NPOEKTa.
3. OnpeaeneHune UCTOYHMUKA (PUHAHCUPOBAHUA U OCHOBHbIX XapakTepPUCTUK NPOEKTa.

3apava 1. Ha oCHOBe AaHHbIX, XapakTepusyLmx o6bembl NPOU3BOACTBA U peanu3auum TOBapoOB 3a
OTYETHbIN Nepuoa (Tabn. 3) paccuntatb EMKOCTb HALMOHANbHOIO PbIHKA.

Tabnuua 3. — AcxoaHble AaHHbIE ANa pacdeTa EMKOCTU PbiHKA

MokasaTenb
lNpousBeaeHo TOBAPOB B CTpaHe, Q, 8,6
OcTaToK TOBApOB Ha cKknajax npeanpuatuii — npoussoautenen, Qn, 0,6
CHMXeHne 3anacoB TOBApOB B ONTOBOW M PO3HMYHON Toprosne, C, 0,8
OKCNopT TOBApOB, 3 3.0
Wmnopt ToBapos, A 2,5

3apava 2. B 1 keaptane npeanpuatue npousseno 10 ToiC. usgenun no ueHe 70 py6. 3a eguHuy.
MocrosiHHble pacxoabl coctaBunu 160 000 TwiC. pyDd., yaenbHbIE NEPEMEHHbIE pacxoabl — 50 pyb.
Bo 2 keapTtane nnaHWpyeTcs NOBbICUTH NPubbLINL Ha 8%. CKOMbKO HEOBXOAMMO AOMOMHUTENBHO
NPOU3BECTU NPOAYKLUUM, YTOOLI yBENMYMUTL NPUOLINL HA 8%

Tema 3. HavyanbHas (npeauMHBeCTULMOHHASA) (hasa npoekTa

1. dopmMynupoBKa NpoekTa u onpeaeneHne BUsHec-uaeun.
2. Paspabotka npoekra.
3. OBGocHoBaHWME UHBECTULIUNA.

3apava 1. PekomeHgyemasa HopMa noTpebneHnsa Msica U MACHbIX MPOAYKTOB HA OJHOro YenoBeka B rog 82
kr. B 6asucHoM nepuoae akrudeckoe notpebrneHne Ha 0AHOro YenoBeka coctaBmuno 60 Kr. Npu YNCNEHHO-
CTU Haceneuusa 9,8 MInH. ven.

Mokasarenu, xapakTepusyoume AMHaAMUKY YNCIIEHHOCTM M JOX00B HAaCENeHUs, a TaKkke UeH B MPOrHO3HOM
nepuoae, npuseaeHsl B Tabn. 5.

Paccuutarb cnpoc HA MACO U MACHbIE NPOAYKTbI B KPATKOCPOYHOM M AOMNTOCPOMHOM Nepuoaax.

Tabnuua 5 — Mokasatenu, xapakTepu3ayloLme AUHAMWUKY YNCTIEHHOCTH, 10X0[0B HAaceneHusl u LeH

MokasaTenb 3HaveHue, %
Temn pocTa YACNEHHOCTU HaceneHua,% 103
Temn npupocTa geHexXHbIX 40X040B HaceneHusa,% 30
MHaekc notpebutenbCckmx LUeH,% 117

3apava 2. B 1 kBaprane Tekyllero roga npeanpuarne peanusosano 5 000 usgenuii no ueHe 80 pyb. 3a
eauHULY, YTO MOKPbINO pacxodbl NPeanpuaTus, Ho He gano npudbbinu. OBLMe NOCTOAHHbLIE pacxoAbl CO-
crasnawT 70 000 py6., yaenoHble nepeMeHHble — 60 pyG. Bo 2 kBapTane M3roToBneHO U peanu3oBaHo
6 000 usgenun. B 3 keaptane nnaHMpyeTca yBenuuuTb npubbinb Ha 10% no CpaBHEHUIO CO 2 KBApTanoM.
CKOMNbKO AOMKHO ObITb 4ONOSIHUTENBHO PeannM3oBaHO NPOAYKUMM, YTOOLI yBENUUUTL NPpubbINL HA 10%.

Tema 4. Nopagok NpoeKkTHON paboThbl
1. TloaroTtoBka u nnaHupoBaHue.
2. WccneposaHue, peanusauus nnada.

3. OueHka pesynbTaToB npouecca.

3apava 1. OnpeaenuTte 06beM TOBAPHOW U BANoBOi NPOAYKUMK 3aBOAA 3a sTHBAPb U heBparnb No cneayto-
LMM AaHHBIM;

Tabnuua 6 — icxoaHble AaHHble ANs pacyeTta

Llena 3a eauHuuy, Bbinyck no mecsauam
Bun npoaykumu pyb./en. AHBapb depparnb
N3genue 1, wr. 1500 800 840
N3genue 2, wr. 980 650 800
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3anacHble 4acTu Ans peanusauum, Tbic. pyb. - 60 75

lMNokoBKu, T. 850 620 580

M3 n3roToBNeHHOro KONM4YeCTBa NOKOBOK MEXaHUYECKUM LieXOM nepepaboTaHo B aHBape u despane no 280
T., OCTanbHbI€ MOKOBKM peanuaylotcs. OCTaTkM HE3aBEPLLEHHOrO NPoM3BOACTBA Ha 1 AHBapsa — 40 ThIC. pyo.,
Ha 1 cheBpana — 52 TbIC. pyb., HA 1 mapTa 48 TbIC. pyo.

3apaua 2. PaccunTtath NnaHoOBOE 3a4aHue Mo MOBbILUEHUIO NPOU3BOAUTENBHOCTU TpyAa. CXoaHble AaHHbIE
no pocTy o6bema npoaykuum, 0a3UCHOW YUCIEHHOCTM paboTalowmx U pesynbTataM BHEAPEHUA OpTEeXMe-
ponNpuUATUIA NPeaACTaBMEHbI B Tabn. 7.

MOBLILLEHUIO YPOBHSA MEXaHMU3aUUKU NOrPy304HO-Pa3rPy30UHbIX U TPAHCMOPTHO-CKNaackux pabot obecneun-
BAET poCT Ha 20% NpOou3BOAMTENBHOCTU TPyAa 3aHATbIX HA HUX PaboYmx, yaAENbHbIA BEC KOTOPbLIX B Ba3unc-
HOW YncreHHocTu goctur 12%.

B 6GasucHom rogy Ha AOMI0 OCHOBHbIX pabounMx nNpuxoannocb 52% o06wien YncneHHocTu nepcoHana. o
CMNOXMBLUMMCA HA NPEANPUSATUN PACYETHbIM COOTHOWEHUSAM Ha 1% npupocrta oObema npousBoacTBa Npu-
xoautca 0,35% npupocta octanbHbIX (KPOME OCHOBHBIX pabounx) kateropui paboTatowmx.

Jons nokynHbix nonydabpukatoB B 6asucHom roay cocraenana 15,6%.

B pesynbTarte BbIMOMHEHMSA MMaHa MEPONPUATUIA NO YNYYLLIEHUIO OpraHM3auumn Tpyaa B cpeaHem Ha 8% Oy-
AYT NOBbILWEHbI HOPMbI BbIPADOTKM pabounx-CAENbLUMKOB, KOTOPbIe COCTaBnAlT 40% YMCAEHHOCTU BCEro
nepcoHana.

Tabnuua 7 — [JaHHble Ana pacyeTa NNaHoBOro 3agaHusi Mo pocTy NPOWU3BOANTENBHOCTU Tpyaa

Mokasartenb 3HaveHue
MnaHoBbLIN TEMN NPUPOCTa 06beMa TOBAPHON nNpoayKuun Tnp®, % 36
CpeaHerogoBasa umcneHHocTb pabotawowmx (MNMM) B 6asucHom rogy Yg, ven. 812
lnaHoBbIV NPUPOCT NPOU3BOAUTENLHOCTU TPYAa CTAHOYHUKOB B pe3ynbTate BHEAPEHUS 22
HOBOW TEXHUKU, AB.;, %
Jons cTaHOYHKMKOB B 00LLIEN YNCNEHHOCTM nepcoHana g, % 35
YMeHbLUeHne noTpebHOCTM B paboyen cune 3a CHET NOBbLILLEHWUS HOPM OBCNY>KMBAHUSA B 6,0
nnaHoBoM roay A Yn.0.%, yen.
Jonsa nokynHbIx nonydgadpukaTos B nnaHosom rogy Dkn"', % 18
BHyTpUCMEHHbIE NPOCTON B NNAHOBOM roay MMy, % 4

B nnaHupyemom rogy Konum4ectso oTpaboTaHHbIX AHEW HA OGHOIO CPEAHECNUCOYHOro paboyero Bospacraet
[0 234 npotus 231,8 B 6a3nCHOM rogy, B KOTOpoM paboune coctaBnanu 76% 4YMCNEHHOCTM BCErO NepcoHa-
na.

BHyTpuCMeEHHbIE npocTon B 6asncHOM roay coctaenanm 8%, u3 Hux 40% - no BUHE paboumx.

Tema 5. OKkcnepTusa npoekra

1. 3KcnepTusa No KOMMEPYECKOMY HanpaBneHuto.
2. J3KcnepTtu3a no coynanbHOMY HanpaBfeHuIo.
3. 3kcnepTtusa no 9KOHOMWYECKOMY HaNpaBneHUIo.

3apgava 1. CocTaBuUTb MMAHOBYIDO CMETY 3aTpaTr Ha NPOW3BOACTBO B AEHEXHOM BbIP&KEHWUM, UCNONbL3yA
CTPYKTYpPY 3aTpat N0 9KOHOMUYECKUM 3IEMEHTAM OTYETHOrO roja.

MpeanpuaTue NNaHUpyeT Ha NPEACTOSLLMIA rod pacxoabl HA NMPOM3BOACTBO B cymme 17 680 Thic. pyb. B oT-
YETHOM roay CnoXKunacb Cneaylowas CTPyKTypa 3atpar: marepuanbHble 3atpaTtbl — 64,6%, 3apaboTHas
nnata — 24,2 %, CcTpaxoBble B3HOCHI W B3HOCHI 3a TpaBMatuam — 0,8%, amopTu3auMOHHbIE OTYUCIIEHUSA —
5,8%, npoune pacxoabl 4,6%

3apgava 2. CoCTaBUTb NNTAHOBYIO KanbKynaUMIO ceBecTOMMOCTU U3AENUIA, YKa3aHHbIX B Tabnuue.

Tabnuua 8 — MNnaHoBaga kanbKynAuua ce6ecTtonmMocTn usaenun

N3penusa
HaumeHoBaHue 3aTtpar A 3
OCHOBHbIE MaTepuanbl U NOKynaemble nsgenus, pyo./ur. 10,0 15,0
OcCHOBHaga 3apaboTHada nnara npou3BOACTBEHHbIX pabounx, % 50 10,0
JononHutenbHag 3apaboTHas nnara NnpouM3BOACTBEHHbIX pabounx, % 20,0 20,0
OT4ymncneHunsa Ha coumnanbHble HyXabl, % 30,2 30,2
TapuHbiii poHA 3apnnatbl NPOU3BOACTBEHHLIX paboyunx, Teic. pyb./rog 500,0
O0LLEeNpon3BOACTBEHHbIE pacxoibl N0 CMETE, ThiC. pyb./rog 450,0
O0LLEX03ANCTBEHHbIE pacxoabl, % 80,0
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| Pacxoabl Ha npoaaxy, % | 30 |

Tema 6. NnaHupoBaHue NpoekTa.

KaneHgapHoe nnaHupoBaHue paboT npoekra.
OpraHu3auuoHHOE NiaHupOBaHme.
lnaHnpoBaHue PUCKOB.

PaspaboTka CBOAHOMO nnaHa npoekra

POON =

3apauva 1. MNpeanpuaTtue npoussoaut 17 000 nsgenuii B rog no cebecrommoctn 540 py6. NnaHom Ha npea-
CTOALWMIA rog NPeayCMOTPEHO YBEMUYUTL BbIMYCK Npoaykumm Ha 10% u CHU3UTb €€ cebeCTOMMOCTb Ha 5%.
LleHa usgenua — 600 py6. Onpegenute (pakTUMeCKUn U NNaHOBLIA YPOBEHb 3aTpaTr Ha 1 pyb. TOBApHOM
NPOAYKLUK, a TAKKE UBMEHEHME €r0 B MPOLEHTaX N0 CPABHEHUIO C OTYETHBLIM MEPUOAOM.

3apgava 2. B 6asucHom nepuoae notpebrneHme macna Ha OQHOro YerioBeka B rog cocrtaBuno g Kr., ueHa 1
kr. macna — Ls py6. KoadppuumeHnt anacrnyHoctu cnpoca ( notpebneHuns) no ueHe paseH K,. B nporHo3HoOM
nepuoae npeaycMaTpuBaeTca pocT ueHbl a0 L, py6. (tabn. 4). OnpegenuTb CNpOC U MU3MEHEHME CNpoca Ha
Macro B NPOrHO3HOM Nepuoae.

Tabnuua 4. — AicxogHble AaHHbIE ANA pacdeTa Cnpoca Ha Macno B NPOrHO3HOM nepuoge

MokasaTtenb, Mnpa. pyo.

B 6asucHom nepuoae notpebneHne macna Ha ogHoro Yyenoseka B rog g kr/uen 40
LleHa 1 kr. macna Lg py®. 790
KoadhdumumeHT snactmiyHocTu cnpoca (notpebnexuns) no ueHe K. -1,0
B nporHo3Hom nepuoae npeaycMaTpuBaeTcst pocT LeHbl L, py6. 915

Tema 7. 3aBeplueHUe NpoekTa
1. 3aBeplLueHune ynpaBneHus npeaMeTHON 06nacTbio NPoeKTa.
2. 3akpbiTMe ynpaBrneHus NPOEKTOM MO BPEMEHHbIM NapaMeTpam.
3. 2KypHan n3BneyveHHbIX YPOKOB.

3apava 1. Ha ocHOBe faHHbIX, XxapakTepu3ylowmx o6bemMbl NPOM3BOACTBA U peanusauumM ToBapa 3a oTyeT-
HbI nepuoa (Tabn. 6), paccunTaTb €MKOCTb HALMOHANBHOTO PbIHKA.

Tabnuua 5 — cxoaHble AaHHbIE ANS pacdeTa EMKOCTU PbIHKA

Mokasarenb, Mnpa. pyo. 3HaueHue, Mnpa. pyo.
INpon3BOACTBO TOBAPOB CTPaHe 10,3

M3aMeHeHMe 0CTaTKOB TOBAPOB Ha cknagax npeanpusTuii-npousBoanTenen 1,2

M3ameHeHune 3anacoB TOBApOB B ONTOBOW TOProsne 1,4

OKCNOPT TOBAPOB 3.1

MmnopT ToBapoB (KOCBEHHbLINW) 3,6

3apava 2. Ceb6eCcTOMMOCTb NPOM3BEAEHHONW NPOAYKUUN NPeANpUsaTMa B Npeablaywem nepuoge coctaBuna
380,5 TbIC. pYy6. B 0TYETHOM NEpUOAE NNAHUPYETCHA NOBLICUTbL NPOU3BOAUTENLHOCTL TPyaa Ha 6 % u cpea-
HIOI0 3apaboTHyo nNnaTy Ha 4 %. MnaHupyeTca TaKkke pocT o0beMa NponsBoacTa Ha 8% NPU HEM3MEHHON
BENMMYMHE MOCTOSHHLIX PACX0A0B. YAENbHbIM BEC ONnaTthl TpyAa B ce0ECTOMMOCTU NPOAYKLUMMW COCTaBnsAeT
23%, a NOCTOSIHHbIX pacxoaos — 20%.

Onpegenute NPOLUEHT CHMKEHMA CEDECTOUMOCTU M NMOMYYEHHYIO 3KOHOMUIO MO BO3AENCTBUEM YKA3a@HHBLIX
¢akTopoB .

Tema 8. YnpaBneHue cogepxaHuem u npoaoSKUTENBHOCTLIO NPOeKTa

1. TnaHupoBaHWe u onpegeneHue coaemKaHus.
2. YnpasneHue cogepmkaHuem.
3. ¥YnpaBneHue cpokamu.

3apava 1. lns peanusauuu npoMoyLUH-NpoekTa Heobxoammo 3000 obpasuos npoaykuuun. 3aTpaTbl HA Xpa-
HeHue ogHoro obpasua cocraBnaoT 10 py6. B Hanmuumn numeetcs 1000 o6pasuoB. Oxuagaemblii CPOK pacxo-
A0BaHNA 3anaca cocTaBnseT 25 AHen, a CpoK peanu3auun npoekta — 75 gHei. Onpegenute onTUManbHbIN
pasMep 3akasa, NOpOroBbIi 3anac U KOMMYECTBO MOCTaBOK, HEOOX0AUMOE ANA peanu3auun NpPoekTa, ecnm
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M3BECTHO, YTO BPEMS NOCTaBKM COCTaBNAET 4 AHA, a BO3MOXHas 3agepxka — 1 aeHb. [pu 9TOM 3aTpaTthl Ha
nocTaBKy ogHOro obpasua cocraBnaoT 23 pyo.

3apaua 2. Mpeanpuarue peanu3yeT NPOEKT Ha NpoTsbkeHun 50 Heaenb. Heobxoaumbiii 006bem pecypca B
xoae peanusauyumn npoekta coctasut 8 200 M. Ha 41 npeanpusatumM pecypc pacxoayeTcs paBHOMEPHO, U
TpebyeTcsa pesepBHbIN 3anac, paBHbii 150 M. PaccuntanTe TOUKy 3akasa AaHHOro pecypca.

Tema 9. YnpaBneHue ka4eCTBOM U pecypcamu NpoekTa

1. [naHupoBaHue u npolecc obecrneyeHns Ka4ecTea.
2. YnpaBneHue 4enoBeyeckuMn pecypcamm NpoekTa.
3. YnpaBneHue maTepuanbHbIMWU pecypcamu npoekTa.

3apava 1. B MHBECTUMLUMOHHLIN NPOEKT npeanaraetca BrnoxuTb 1600 y.e. OGeLlaHHbIA CPEeAHEroa0Bon ao-
xoa cocraBndaet 400 y.e. OxupaeTcs, 4TO CTaBka AOXOAHOCTU (AUCKOHTUPOBAHUA) HE ByaeT MEHATbCS U
Oyaet cocraBnaTb 10% rogosbix. HanTn abContoTHbIN U AUMCKOHTUPOBAHHbLIM CPOK OKYNaemocTH.

3apava 2. CymMmma nepBoHavanbHbIX MHBECTULMI B MHBECTULMOHHLIA NpoekT coctasuna 500 TwiC. pyo.,
OXXUJAeMble €XeroAHble MOCTYMNEHUS AEHEXHbIX CPeACTB OT peanusauuM npoekTa pacnpesenunucb no
rogam cnegyiowmum obpasom: 1-in rog — 150 Tbic. py6., 2-in rog — 150 TiC. pyb., 3-1 rog — 240 ThIC. pyb.
Onpegenutb CPOK OKYNaeMoCTn NMPOEKTa C TOYHOCTBLIO 40 Mecsaua.

LLKAJA U KPUTEPUU OLIEHUBAHNA CEMUHAPCKUX 3AHATUN

-«3a4TEHO» CTYEHT WUCMOMNb3YET HaYYHYI0 TEPMUHONOMMIO, CTUNIUCTUYECKOE W NTIOTUYECKOE U3MOXKEHUE
OTBETa Ha BOMPOCHI, YMEET [enaTh BbiBOAbl 6€3 CyLIeCTBEHHbIX OLUMOOK; BNAaaeeT UHCTPYMEHTAPUEM U3 Y-
YaeMoii AMCLMMNINHBI, YMEET OPUEHTUPOBATBLCH B OCHOBHbIX TEOPUSIX, KOHLEMUUAX M HanpaBReHUaX Mo
U3y4yaeMoi AUCLUMMIMHE U AaBaTb UM OLIEHKY.

-«HEe3a4TeHO» CTYAEHT UMEET HEJOCTaTOUHO MOJHbIN 06bEM 3HAHUI B paMKax U3YYEeHHOW TeMbl; UC-
NoNnb3yeT Hay4yHyld TEPMUHONOINIO, HO OTBETbI HA BOMPOCHI OCYLLIECTBNSIIOTCA C CYLLECTBEHHLIMK rOrnye-
Cckumu olumBkamu; cnabo Bnageetr MHCTPYMEHTApMEM B paMKax U3y4yaemMoil TeMbl; He YMEET OpUeHTUpO-
BaTbCS B OCHOBHbIX TEOPUSIX, KOHLEMLUUAX U HAMPABMNEHWSIX; OTKa3 OT OTBETA.

LLKAJIA N KPUTEPUU OLIEHUBAHUA NMPAKTUYECKUX 3AHATUN

- OL|EHKa «3a4TEHO» BbICTABMAETCHA 0Dy4aloLWEMyCs, €CrnyM BCE MPaKTUYECKUE 3a4aHNS BbIMOSHEHbI
BEPHO, CAENaHbl BbIBOALI MO pesynbTataMm peweHus. O0yyalwmncs EMOHCTPUPYET CNOCODHOCTL apry-
MEHTMPOBATbL AOKa3biBAEMbIE NOMOXEHUS M BbiBOAbI. CBODOAHO BNageeT TEOPETUYECKUM MaTeEpPManom no
Teme.
- OLIEHKa «HE 3a4TEHO» BbICTABMAETCH, €CnNKu O0Yy4aloLWMIACH HEBEPHO BbLIMOMHUIT PELLEHWE MPAaKTUYECKUX
3agad, 3atpyaHsaeTca ¢ popMynuMpoBKOM BbIBOAOB. He cnocobeH aprymeHTupoBaTth BbiBOAbl. He Bnageer
TEOPETMYECKUM MATEPMASIOM MO TEME.

CpeactBa ans py6exHOro KOHTponsA

TecToBble BONPOCHI AN NPOBEAEHNSA PYBEXKHOIO KOHTPOIIS

Mo pesynbTatam nay4yenus pasgena Ne1i

1. Uenb npoekra — 310!

a) CdhopmynuposaHHas npobriema, ¢ KOTOPOW NPUAETCH CTONKHYTLCA B MPOLECCE BbINOMHEHMS NPOEKTA

0) YTBepxaeHue, hopmynupytouiee obLume pesynbTarthbl, KOTOPLIX XOTENOCh Obl 4OOUTLCA B NPOLIECCE Bbl-
MOSTHEHMA NpoeKTa

B) KomnnekcHas oueHka MCXOAHbIX YCMOBUI M KOHEYHOTO pe3ynbTaTa no UTOram BbINOMHEHUS NPOeKTa

2. Peanusayus npoeKra — 3TO:

a) CosgaHue ycnoeun, Tpedbyromxca Ans BbINONTHEHUA MPOEKTa 32 HOPMAaTUBHLIN NEPUOA

0) HabniogeHne, perynupoBaHne U aHanu3 nporpecca npoekra

B) KomnnekcHoe BbINOMHEHWE BCEX ONMUCAHHLIX B MPOEKTEe AENCTBUIA, KOTOPbLIE HanpaBneHbl Ha AOCTUXEHUE
ero uenen

3. MpoeKkT oTNMYaeTcs OT NPOLIECCHON AEATENIbHOCTU TEM, YTO:

a) Mpoueccbl MeHee NPOAOIMKUTENBHLIE MO BPEMEHU, YEM MPOEKTbI

0) Ona peanu3auuu OAHOTO TUNA NPOLIECCOB HEODOXOAUM OAMH-ABA UCMONHWUTENSA, ANS peanusayun npoekTa
TpebyeTCss MHOXECTBO UCMIOMHUTENEN

B) Mpouecchbl OAHOTUMHBI U LMUKIMYHBI, NPOEKT YHUKANEH NO CBOEH LENM u MeTogam peanusauum, a Takke
UMEET YETKME CPOKa Hayana v OKOH4YaHus

4. Y10 M3 NepeyYnCrieHHOro He ABMAETCA NPEUMYLLIECTBOM NPOEKTHON OPraHU3auuoOHHON CTPYKTYPbI?
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a) O6beanHeHue nmoaen n 06opyaoBaHNUS NPOUCXOANUT Yepe3 NPOEKThI

6) KomangHaa paboTa u 4YyBCTBO COMPUYACTHOCTHU

B) CokpalleHue fIMHUIA KOMMYHUKaLun

5. Uto BKNOYAKT B ce0s Npouecchbl OpraHn3auumv U NPoBeAeHUA KOHTPOSIA KayecTBa NpoeKkTa?

a) MpoBepKy COOTBETCTBUA Y)KE NOJTYYEHHbIX PE3yNbTaTOB 3aJaHHbIM TpeboBaHUAM

6) CocraBneHue nepedHsa HeaopaboTOK U OTKIMOHEHUI

B) NMPOMEXYTOUHbIN U UTOTOBbLIN KOHTPOSb Ka4ecTBa C COCTaBNIEHNEM OTYETOB

6. MeTon 0CBOEHHOIo 06bLEeMA AlaeT BO3MOXHOCTL:

a) OCBOUTb MUHUMATbHbIV BIOMKET NPoeKTa

0) BbIIBUTb, OTCTaET UMM ONepexxaeT peanu3auusa NPoeKTa B COOTBETCTBUM C rpadMKoM, a TaKkke nogcyu-
TaTb Nepepacxoi Unu 3KOHOMUIO MPOEKTHOro BloaxeTa +

B) CKOpPEKTMPOBATL CPOKM BbINOMHEHUS OTAESNBHBIX NPOLIECCOB NPOEKTa

7. Kakas yacTb pecypcoB pacxonyeTcs Ha HayasribHOM 3Tane peanusauuu npoekra?

a) 9-15 %

6) 15-30 %

B) A0 45 %

8. Kakune chakTopbl cusnibHee BCEro BSUSAIOT HAa peanu3auuio npoekra?

a) OKOHOMWYECKME U colmarbHble

6) DKOHOMUYECKME WU OPraHU3aLUMOHHbIE

B) OKOHOMMUYECKME U NpaBoOBble+

9. HaszoBuTe OTNMYUTESNTIBHYI OCOGEHHOCTb UHBECTULMOHHBLIX NPOEKTOB:

a) bonbLion GomKkeT

0) Bbicokasa cTeneHb HEONPEAENEHHOCTU U PUCKOB

B) Llenbto AaBnseTca o6a3atenpHoe nonyyeHme npubbiny B pesynbrate peanus3auum npoekra

10. Yto Takoe Bexa?

a) 3HaKkoBOe COObITUE B peanu3aunm npoekTa, KoTopoe UCNONbL3YeTCAa ANS KOHTPONs 3a X040M ero peanu-
3auum +

6) Jlornyeckm B3aMMOCBA3aHHbLIE MPOLECCHI, BLIMOSIHEHWE KOTOPbLIX NPUBOAUT K AOCTUMXEHUIO OAHOW M3 Le-
nen npoekrta

B) COBOKYNHOCTb NocnegoBaTeibHO BbINONHAEMbIX AENCTBUIA NO peanuaayumn npoekTa

11. Y4YaCTHUKN NpOeKTa — 3TO:

a) MoTtpebutenu, AnA KOTOPLIX NPEAHA3HAYanNca peanuayemMblin NPOeKT

0) 3aKka3umnku, MHBECTOPLI, MEHEIKEP MPOEKTA U €ro KOMaHaa

B) ®uU3MYeCKUe u IopuanyHecKne nuua, HenoCpeACTBEHHO 3a4E€NCTBOBAHHLIE B MPOEKTE UMW YbW UHTEPECHI
MOTYT ObITb 3aTPOHYThI B XOA4€ BbINOSIHEHUA NPOEKTA

12. TecT. MHMUMaLMA NpoeKTa ABNAETCA CTagUen B npouecce ynpaBrieHUsA NPOEKTOM, MO UTOram Ko-
TOpOM:

a) O6BbABNAETCA OKOHYAHME BbIMOMHEHUS NPOEKTa

6) CaHKUMOHMPYETCA Ha4arno npoekTa

B) YTBEPXAAETCA YKPYMNHEHHbIA MPOEKTHbIN NnaH

13. Uto Takoe npeameTHasa o6nacTb Npoekra?

a) OBbbeMbI NPOEKTHLIX PaboT U UX COAEPKAHUE, COBOKYMHOCTb TOBAPOB M YCNyr, MPOU3BOACTBO (BbINOSIHE-
HKUE) KOTOPbIX HEOOX0AMMO 0BEeCNeYnNTb Kak pe3ynbTaTt BbIMONIHEHMA MPOeKTa

6) HanpaBneHusa u NpuHUMMbLI peanu3aumm npoekTa

B) MpWUumnHbI, NO KOTOPbLIM ObIN CO34aH NPOEKT

14. InAa yero npegHasHa4YeH MeTo[ KPUTUYECKOro NnyTu?

a) Ana onpeaeneHnsa CPOKOB BbINOJIHEHMSA HEKOTOPLIX NPOLIECCOB MPOeKTa

6) Ona onpeaeneHns BO3MOXHbIX PUCKOB

B) [ns onTuMuM3auuu B CTOPOHY COKpaLLEHMSA CPOKOB peanu3auumn npoekra

15. CTpyKTYpHAA OEKOMMNO3ULUA NPOeKTa — 3TO:

a) HarnagHoe n3obpaxeHue B Buae rpadduKoB M CXEM BCEW MEPaAPXUYECKON CTPYKTYPbl paboT npoekra +
6) CTpyKkTypa opraHM3aumm u genermpoBaHmus NONHOMOYUIA KOMaHAbI, peanu3yloLlen NPoeKT

B) Mpadhmk NOCTyNNeHMs u pacxogoBaHmusa HEOOXOAUMbIX ANA peanusauumn NpoekTa pecypcos

Pasgen 2. Pa3paGoTka NPOeKToB
TecTbl 4N CAMOKOHTPONA MO pasgeny:

1. Kakne cakTopbl HEO6XOAUMO YUNTbIBaTh B NPOoLECcCe NPUHATUA pPelleHus O peanusayum
MHBECTULIMOHHOIO NpoekKrTa?

a) MHDnauuio n NONUTUYECKYIO CUTYaUuIo B CTpaHe

0) UHdnauuio, ypoeeHb 6e3paboTuubl M anbTEpPHATUBHLIE BAPMAHTbI UHBECTUPOBAHUSA

B) MHNAUMIO, pUCKK, anbTepHaTUBHbIE BApPUaHTbl MHBECTUPOBAHUSA

2. Kak HasbIBaeTCsl BPEMEHHON NPOMEXYTOK MeXAy HavyariomMm peanu3auum U OKOHYaHUEM
npoekra?
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a) Ctagua npoekrta

6) XKU3HeHHbIN UuKN npoekra

B) PesynbTaTt npoekTa

3. B Microsoft Project ecTb cnegyrume Tunbl pecypcoB:

a) MaTepuanbsHble, TpyaoBble, 3aTpaTHbIE

0) MaTepuanbHble, TPYAOBbIE€, BPEMEHHbIE

B) TpyaoBble, PpUHAHCOBbLIE, BPEMEHHbIE

4. MpoeKT, KOTOPbIM UMEET NIUWb OAHOTO MOCTOAHHOIO COTPYAHUKA — YNPaBAAKOWEro npo-
€KTOM, ABNAETCH ... MATPUYHON CTPYKTYPOMN.

a) EAuHM4YHON

6) OpauHapHon

B) Cnabon

5. Kak HasbiBaeTCA CKMAKa, CooencTByHOWANA peKrnamMe npoekra?

a) Ctumynupywwas

6) MpoekTHada

B) MapkeTuHrosas

6. [lBa MHCTPpYMEHTA, COOEMCTBYOWMX MEHeAXKepPY NPOEeKTa B OpraHM3auum KoMaHabl, Cno-
CODOHON paboTaTb B COOTBETCTBUMU C LENAMU U 3a4a4YN NPOEKTA — 3TO CTPYKTYPHaAA cxema
opraHusauum m....

a) YKpYNHeHHbIW rpaduk

6) MaTpuua OTBETCTBEHHOCTHU

B) JOMKHOCTHAA UHCTPYKUUSA

7. HazoBute metoa KOHTPonA hakTUYeCKN BbINOJSIHEHHbIX PA6OT NO peanu3auumn NpoeKTa,
NO3BOJIAIOIWMNA NPOBECTU YYET HEKOTOPbLIX NPOMEXYTOYHbIX UTOTOB ANl HE3aBEePLWEHHbIX
pab6oT.

a) 10 Ha 90

6) 50 Ha 50

B) 0 k 100

8. Tpu cnoco6a pUHAHCUPOBAHUA NPOEKTOB: CaMO(MHAHCMpPOBaAHUE, UCNONb3OBaHMe 3a-
€MHBIX U ... CPeacTB.

a) NpuBnekaembix

6) FocyaapCTBEHHbIX

B) CNOHCOPCKUX

9. COCTOAHUSA, KOTOPbIE NPOXOAUT NPOEKT B NpoLecce cBOEN peanusaumm — 3TO ... NpOeKTa.
a) Jtansl

6) Ctagun

B) ®asbl

10. Kak Ha3blBaeTCA BPeMeHHOe 4OOpPOBONbLHOE 06 beAUHEHNE YYACTHUKOB NPOEKTa, OCHO-
BaHHO€ HA B3AMMHOM COFNaleHUn U HanpaBJIEHHOE Ha OCylleCTBIIeHME NPUObLINILHOTO, HO
KanutanoemMKoro npoekra?

a) KoHconuaayus

6) KoHcopuuym

B) MHTerpauu4a

11. 3aBepwaruwan ¢pasza XM3HEHHOIO LUKI1a NPOEKTA COCTOUT U3 NPUEMOYHbIX UCNIBITAHUN U

a) KOHTPOnbHbLIX UCNpaBneHni

6) OnbITHOW 3KCNnyaTauuu

B) MoagepHusauum

12. Kak Ha3bIBalOTCA AEHEXHbIE MOTOKU, KOTOPbIE NOCTYNAKT OT KaXA0ro yyactTHuKa peanum-
3yeMoro npoekra?

a) NMpuToKK

6) AKTUBBI

B) Bknaasl

13. Kak Ha3sbIBaeTCcs OpraHM3aunoOHHaA CTPYKTypa ynpaBfieHUs NPoeKTaMu, NpuMeHaemas B
OpraHu3aumsax, KOTopbie NOCTOAHHO 3aHUMAKTCA peanusaumei 0OQHOTO UITN HECKONMbKUX
NpoeKToB?

a) MaTepuHckas

6) MHOXXeCTBEHHO€E ynpaBNeHue npoekTaMmu

B) Bceobulee ynpaBneHue npoektamm

14. MpoeKT, 3aKa34YUK KOTOPOIro MOXET PelUTbLCA YBESIMYUTb €r0 OKOHYaTEeNbHYH CTOU-
MOCTb MO CPABHEHUIO C NEPBOHAYasNIbHOW, ABJIAETCA:

a) MpocTbiM

6) KpaTKkoCpO4HbIM

B) [oNrocpoyHbIM

156. O6beguHeHUe pecypcoB B nNpoLecce CO34aHUA BUPTYyaribHOro opuca npoekKTa xapakre-
pu3yeTcs ... He3aBUCUMOCTbIO.
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B) 3aMHTEPECOBAHHOCTb OTCYTCTBYET

11. BbIOpaTb TEPMUH A5l KOTOPOro OAaHO onpeAerieHue: «NpeacTaBUTENb PYKOBOACTBA poauTesib-
CKOM KOMNaHWU, KYPUPYHOLUIA BbINOJTHEHUE PaboT NpoeKTa»

a) MiuBecTOp npoekTa

0) 3akasuuk npoekTa

B) KypaTop npoekra

12. BoibepuTte noHATHe (pa3bl 3aBepLIEHUA

a) paspaboTka KoHUenuuu

0) kak Mbl Oyaem 3TO genartb

B) MOATBEMKAEHUE, YTO Mbl pa3paboTanu UMEHHO TOT NMPOAYKT, KOTOPLINA 3aQyManu B KOHLENUMM NpoekTa
13. YnpaBrneHue pUCKOM NPoeKTa 310

a) CUCTEMHOE NPUMEHEHUE NOSIUTUKU, NPOLEAYP M METOAOB yNpaBeHus K 3agadam onpegeneHus cutya-
uuu, naeHTudukaLum, aHanusa, oueHKu, 06paboTku, MOHUTOPUHIA pucka u obmeHa nHdopmauuen, ans
obecneveHmns CHMKEHUS NOTEPb M YBENUYEHNSA PEHTADENbHOCTHI.

0) CUCTEMHOE MPUMEHEHUE MONUTUKU, MPOLEAYP U METOAOB YNPABMEHNUSA LENAMW NPOEKTA, aHanu3a, oueH-
Ku, 06paboTkn, MOHUTOPUHIA MHpOPMaLMeEn, ANa 00ecneYeHnss CHUKEHNUSA NOTEPb U YBENUYEHUS PEHTa-
6enbHOCTH

B) CUCTEMHOE NMPUMEHEHME NONUTUKK, NPOLIeAYP U METOA0B YNPABNEHUA K 3a4a4am onpeaeneHus cuTtya-
LUK, MOHUTOPUHIA pUcka n obmeHa uHdopmaumen, And o6ecnevyeHuss CHUKEHNS NOTEPb.

14. K cnoco6am CHMXeHUSA NPOEeKTHOro PUCKA OTHOCUTCSH

a) MOTUBUPOBAHUE

0) anBepcudpukauus

B) KOHTPOSb

15. BbIOGpaTb TEPMUH OIS KOTOPOro JAaHO onpeaerieHne: «3akasyumk Unu gpyrue nokynaresiv KoHeu-
HOM NPOAYKLUM NPOEKTaA»

a) Kypatop npoekra

6) PykoBoauTenb NpoekTa

B) MNoTpebuTtenn npogykra npoekTa

8.2.1 lLkana v KpuTepuun oueHUBaHUA
OTBETOB Ha TECTOBbIE BONMPOCHI PYyGEXKHOr0 KOHTPOSISA

- OLIEHKa «OTMMYHO» BbICTABNAETCA 00y4darowemycs, ecnu nonydeHo 6onee 85% npaBuUnbHbIX OTBETOB.
- OLleHKa «XOpOoLUO» - NONy4YeHo OT 66 A0 85% npaBuNbHLIX OTBETOB.

- OLleHKa «yA0BNETBOPUTENBLHOY - MONYYeHO OT 51 40 65% npaBubHbLIX OTBETOB.

- OLleHKa «HeyaOBETBOPUTENLHOY - NOSy4eHO MeHee 50% npaBuUnbHLIX OTBETOB.

9. NpomMexyToUyHasa (cemecTpoBasn) arrectauus nNo Kypcy

HopmatuBHas 6a3a npoBegeHusA
NPOMEXYTOYHOM aTTecTaumm oGyvyarlmnXcs No pesynbTaraMm U3yuyeHUsa AUCLMUNIINHbI:

1) pencreyowee «ono)keHne 0 TEKYLLEM KOHTPONeE yCneBaeMoOCTU, NPOMEXYTOUHOW aTTecTauum oby4yato-
LMXCca No nporpaMMam BbiCLiero obpasoBaHusa (Dakanaspuar, cneyuanuTeT, marucrparypa) u CpegHero
npodeccnoHansHoro obpasoeanus B $rbOY BO Omckun F'AY»

OCHOBHbIE XapaKTepUCTUKKN
NPOMEXKYTOYHOM aTTecTaLum oby4yarowWwmuxca no UToram U3y4yeHmusa gUCLMNNUHbI

Llenk NPOMeXyTOYHON aTTecTa- YCTaHOBNEHNE YPOBHA AOCTIKEHMSA KaXKABIM oby4yaroLwmmMes Lenen u
L - 3agay oby4yeHus no JaHHOW AUCUUMIIMHE, N3NOXKEHHbIM B 1.1.1
HaCTOALLIEr0 JOKYMEHTA
dopMa nNpPOMEXYTOYHOMN aTTe- 3auer
cTaumm -
1) yuacTtue obyvarouleroca B npoueaype nonyyeHust 3a4érta ocy-
MecTo npoueaypbl NOJSIyYeHUA LeCTBNSAETCA 3a CHET ydeDbHOro BpemeHu (TpygoémKocTu), oTBe-
3a4yéTa B rpadpuke y4eOHOro npo- | JEHHOIO Ha U3yYeHUe ANCLUNITUHGI
uecca 2) npoueaypa nposoauTca B pamkax BAPC, Ha nocnegHen Heagene
ceMecTpa
1) oByyaloLMICs BLINONHUN BCE BMAbl y4ebHON paboTbl (BkNoYas
OCHOBHbI€ YCNOBUSA NOJTYYEHUSA CaMOCTOSTENbHYIO) M OTYMTAaNCA 00 UX BbINOMIHEHUU B CPOKU, yCTa-
obyyarowmmcs 3avéTa: HOBMEHHbIE rpadMKkoM y4eBHOro npouecca no AUCLUUNIUHE;
2) NPOLEN 3aKMYUTENBHOE TECTUPOBAHKE,
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Mpoueaypa npoBeaeHus 3avyera

3a4eT BLICTABMAETCH CTYAEHTY NO (pakTy BbINONHEHMA rpadmka yuebHbix paboT, npegyCcMOTPEeHHbIX pabo-
Yyer NPorpaMmoi AMCLUMNNKHBI. 10 uToram usydyeHus AUCUUNIMHLI, CTYAEHTbI MPOXOAAT UTOTOBOE TECTUPO-
BaHue. OHO aBnaeTcsa POPMOIR KOHTPONA, HanpaBnNeHHON Ha NPOBEPKY BNageHUa TEPMUHOMOIMYECKUM an-
napaTtoM, COBPEMEHHLIMU MHPOPMALUOHHBIMU TEXHOMOTUAMU U KOHKPETHBLIMW 3HaHUSIMKU B 0bnactun (pyH-
AaMeHTanbHbIX U NPUKIAAHBIX AUCLIMIIINH.

9.3. 3aknyuTtenbHoe TeCTUPOBaHME NO UTOraM U3YYeHUA AUCLUMSIUHDbI
Mo utoram msyyveHus AUCUUNNuUHbLI, 0BydaloLLIMecs NPOXOAAT 3aKNIOYMTENbHOE TECTUPOBaHuE. TecTu-
poBaHue ABNsiETCs (POPMON KOHTPONS, HANpPaBNEHHOW HA MPOBEpPKY BNageHust TEPMUHOMNOTMYECKUM anna-
paTtoM, COBPEMEHHBLIMU MHAOPMALNOHHBIMU TEXHOJOTUSIMU U KOHKPETHLIMU 3HaHMAMU B obnacTtu pyHaa-
MEHTAarnbHbIX U NPUKNAAHbLIX AUCLMMNIINH.

9.3.1 NoaroToBKa K 3aKNOYUTENIbHOMY TECTUPOBAHUIO MO UTOraM U3YYEHUA AUCLUNSIUHDbI

TecTMpoBaHWe OCYLLIECTBNAETCA N0 BCEM TEMaM W pasaenam AUMCLMMNAWHBI, BKMOYas TEMbI, BbIHOCUMbIE Ha
CaMOCTOATENLHOE U3YYEHME.

Mpoueaypa TeCTUPOBAHWS OrpaHUYeHa BO BPEMEHU W NpeanonaraeT MakcMMarnsHoe cocpeaoTode-
HWe 00Yy4aloLLErocs Ha BbINOMHEHUM TECTA, COAEKALLENO HECKOTLKO TECTOBbIX 3a4aHMWiA.

TecTupoBaHMe NPOBOAUTCA B NUCbMEHHOW dhopme. TecTt BknmovaeT B ceba 30 sonpocoB. Bpewms,
OTBOAMMOE Ha BbiNOSHeHWe Tecta - 30 MUHYT. B KaKOblii BapuaHT TecTa BKMKOYAKOTCHA BOMPOCHI B
CneayrLwem COOTHOLLEHUN: 3aKPbITble (OAWHOYHbIA BbIGOP) — 25-30%, 3aKkpbiTblie (MHOXECTBEHHbIN BbIOOD)
— 25-30%, oTkpbITbIe — 25-30%, Ha ynopagoyeHue u cooteeTcrteme — 5-10%

Ha TectupoBaHue BbiHOCUMTCA N0 10 BONPOCOB U3 KaxXKQoro pasaena AuCuUunsivHbl.

9.3.2 TecTOBbIE BONPOCHI AN NPOBEAEHUA 3aKIIOUYUTENIbHOIO TECTUPOBAHUSA

1. YUTO Takoe OCBOEHHLIN 0O bEM:
a) nnaHoeada CTOMMOCTb paboT
b) dakTnueckaa croumocTb pabot
C) (pakTnyeckad CTOMMOCTb BbINMOMHEHHbIX paboT
2. HanbonbLuaga yrpo3a yCnewHoro 3apepLieHms npoexkTa:
a) W3MEeHeHWe rpaHuy NnpoekTa
b) nepepacxog cpeacrts
¢) ocnabneHne BHUMAaHUA K NPOEKTY
3. B yem coctout cneyuncuka IT NpoeKToB:
a) ObICTpoe MoparnbHOe ycTapeBaHue
b) cocrtas cneynanucTos
C) BbICOKMI YpOBEHb 3aTpaTt
4. MaBHOW (pyHKUMEN npoLecca 3aBepLleHNs ABnaeTcs:
a) npoBedeHMe MPOBEPKU B YACTU COOTBETCTBUSA PE3YNbTATOB MPOEKTANPOEKTHLIM TpeboBaHUAM
b) npoBegeHue nocnenpoeKkTHOro aHanu3a Ans JOKYMEHTUPOBAHMA ycnexa
c) dopManbHOEe 3aBepLUEHME NPOEKTa U pacnpocTpaHeHne nHpopmaumm cpean ero y4acTHUKOB
5. O6bem NONHOMOYUI PYKOBOAUTENSI MPOEKTa CBA3AH C:
a) KOMMYHUKATUBHLIMW HaBbIKAMM
b) opraHuzaunMoHHON CTPYKTYPOW
C) HaBblkaMM OKa3bIBATb BIIMSHUE
6. YUTO BXOAMT B NATL rpynn NpOLECCOB ynpaBfeHns NPoekToM (N0 NopaaKy MCNONHEHNS)
a) MHULMMPOBAHWUE, UCNOJSIHEHUE, NITAHUPOBAHUE, KOHTPOIb, 3aBEPLUEHUE
b) wuHMUMMpOBaAHME, NNaHMPOBAHWE, UCMIOMHEHNE, KOHTPOSb, 3aBEPLUEHNE
C) MHULMUPOBAHWUE, KOHTPOSb, NNAHMPOBAHUE, UCTIONHEHWUE, 3aBEPLLEHNUE
7. B TeyeHue kakoro npouecca ynpasneHns NpoekTamu MakCuMarbHbl PUCK U BO3MOXHOCTb 3aMHTEPECO-
BaHHLIX NUL, BNMATL HA pe3ynbTaTtkl NpoekTa?
a) nnaHMpoBaHMUSA
b) wucnonHeHus
C) MHUUMMPOBAHUSA
8. B cdhepy OTBETCTBEHHOCTU HaYanbHUKa noapasgeneHnsa BXo4uT:
a) MeToaonorua cosgaHua MHAPOPMAaLUOHHBIX CUCTEM
b) npoekTuposaHue MHPOPMALUOHHBLIX CUCTEM
C) paspaboTka MHPOPMALMOHHBIX CUCTEM
9. B cdhepy OTBETCTBEHHOCTU PYKOBOAUTENA NPOEKTa BOAUT:
a) dopMuUpoBaHMe KOMaHAbl NpoekTa
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b) KOHTpONb AUCUUNNUHGI
C) opraHusauusa ody4yeHus
10. B cthepy OTBETCTBEHHOCTU KOOpAUHATOPA NPOEKTa BOAUT:
a) noaroToBKa CTpaTerMu, CTaHaapToB U Npoueayp
b) ananu3 pazgenos nnaHa kadecrtea paboT
c) oby4yeHue nepcoHana
11. OnTuManbHbIA NEPUOA OTYETHOCTU B NPOEKTHO-OPUEHTUPOBAHHLIX OpraHu3almsax cCoCTaBnsaeT:
a) fOeHb
b) Hepens
Cc) Mecsay
12. COTpyaHUK nogpasaesieHUs MOXET NofyvyaTb pacnopsi>keHus oT:
a) HavanbHuMKa nogpasgeneHus
b) pykoBoauTens npoekra
C) OT 000UX BbILLENEPEUNCTIEHHBIX
13. B ceTeBoi MOAenu ¢ BEpPLUMHAMMW Ha Ayrax pofib BEpPLUMH rpacha urpator:
a) cobbITua
b) pabGotbl
C) NpPOAOSMKMTENbHOCTb
14. B ceTeBon mogenu ¢ pabotaMu B y3nax ponb BEPLUMH rpaca urpator:
a) cobbiTua
b) pabGoTbl
C) NpPOAOSMKMTENBLHOCTb
15. ... nonHoe rpaduyeckoe oTobpakeHue CTPYKTYpbl CETEBOW MOAENMN HA MMNOCKOCTHU:
a) BpeMeHHas anarpamm
b) TabnuuHas dopma
C) ceTeBOW rpaduk
16. [1Ba cobbITUA B ceTEBOM rpadumke MoryT ObITb CO€AUHEHDI:
a) OoaHowW paboTon
b) aByma pabotamu
C) oaHou unu Bonee paboTt
17. ... MOMEHT BPEMEHU, KOrga NpoUCXoAuT HA4Yano Unmu OKOH4YaHue Kakon-nmbo paboThbi:
a) dakt
b) cobbiTne
C) pesynbTaTr
18. ... aNeMeHT CTPYKTYpbl CETEBOrO rpaduka, MCnonb3yeMblii UCKNIOYUTENLHO ANS yKazaHUs Norm4eckom
CBSA3M OTAENbHbLIX COObLITUIA:
a) ukTuBHOE COOLITHE
b) wukrusHaa pabota
C) UKTUBHLIW pe3ynbTaT
19. B HWXKHEM CErMeHTe KpyXKKka CEeTEBOro rpaduka npocTaBnalTCA:
a) Hauano paboThbl
b) npogomMKUTENLHOCTL
C) WMHAEKC cobbiTnA
20. B TabnuuHon dhopme ceTeBasi MOA€EnNb 3a4aeTCs:
a) B BMAE OTHOLLEHUS MEXAY COObITUAMU
b) MHOXecTBOM
C) CLUMBaHMEM Npeabiaywmux paboT co cneaylowmmm
21. CTOMMOCTHbIE OLIEHKM ANA NPOEKTA MOTryT ObITb CAENAaHbI B:
a) [EeHEeXHbIX eanHuLax
b) pabGounxvyacax
c) pabounx gHAxX
d) BCemM Ha3BaHHbLIMKU CNOCOBaMM
22. Kakoi 13 BUAOB KOHTPAKTOB XenatenbHO UCMOoNb30BaTh B MPOEKTax C BbICOKOW CTEMNEHbIO HeEonpeae-
NEHHOCTU 1 TPeOyoLWMX BOMNbLUMX BIIOXKEHUI B PaHHEN (hase >KM3HEHHOTO LuKa NpoekTa:
a) C (PUKCUMPOBAHHOW LIEHON
b) ¢ Bo3amMelieHuem 3aTpart
C) C eOWHOBPEMEHHOW BbINMaToOn
23. [1na oueHKN NPOoAOMKNTENBHOCTU NPOEKTa UCNOSMb3YETCA 3aKOH:
a) napeto
b) HopmanbHOro pacnpegeneHus
C) KYMYMSTUBHOCTHU
24. Ecny npoaomKUTENnbHOCTb MPOEKTa HE MOXET MEHATLCH, TO NOCTOAHHOW BENUYMHON CYUMTAETCA:
a) npsamble 3aTpaThl
b) KoCBeHHbIe 3aTparthl
C) NpSMbIE U KOCBEHHbIE 3aTparThl
25. [pu oueHKe NHBECTULMOHHON NPUBRAEKATENLHOCTU NPOEKTOB YYUTLIBAIOT:
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a) NPOLEHTHYIO CTaBKy
b) AOBWXeHWe AEHEXHON HaNMMYHOCTU
C) MNPOLEHTHYI CTaBKY M ABUXXEHUE AEHEXHON HAMMYHOCTM
26. [1na cno>HbIX NPOEKTOB UCMONb3YIOT:
a) YKPYMHEHHLIW ceTeBOW rpadonk
b) KomnnekcHbIn ceTeBol rpaduk
C) KamneHaapHbli NNaH NPou3BoACTBa paboT
27. Ha cragum pa3paboTku npoekTa paspabaTbiBatoT:
a) KOMMMEKCHbIW ceTeBOn rpadonk
b) kanengapHblii NNaH NOArOTOBUTENLHOIO Nepuoaa
C) rpadukn NOCTyNNeHna MaTtepuanos
28. Ha cragum opraHm3aunmoHHO-TEXHUYECKOrO MEPONPUATHUSA pa3pabarbiBaloT:
a) YTOYHEHHbIW NiaH NpoekTa
b) rpadwmkn aBmxeHna matepuanos
C) BEAOMOCTb OCHOBHbIX paboT
29. Ha koHUenTyanbHOM YPOBHE ynpaBfieHUs NpoekTaMy ONpeaenstoT:
a) rpaduk NOCTyNNeHna maTtepuanos
b) noTtpebHoCTb B pecypcax
C) uenu, 3agadu NpoekTa
30. Ha cTpaTernyeckom ypoBHE onpeaensior:
a) OCHOBHbIE 3Tanbl peanu3auumn NpoekTa
b) noTpebHOCTL B pecypcax ¢ pacnpegeneHmem no rogam U ksapranam
C) noTpebHOCTbL B pecypcax
31. CocraBneHue cMeThl M OIOKETa NPOEKTa, onpeaeneHue noTpebHOCTH B pecypcax, pa3paboTka kaneH-
JapHbIX NIAHOB U rpadduKoB paboT OTHOCATCA K dhase
a) noAroTOBKU TEXHMYECKOTO NPEeANoXKeHUs
b) koHuenTyanbHON
C) NpPOEeKTUpPOBaHUA
d) paspaboTtku.
32. MakcmanbHO BO3MOXHbIW 3anac BpeMeHU ANS BbINONHEHWUS AaHHON paboTbl CBEPX NPOAOIMKUTENbHO-
CTM camoli paboTbl MPK YCNOBUM, UTO B pe3ynbTaTe Takow 3aJepKku KOHEYHOE ANa AaHHOW paboThkl COObI-
TUe HACTYMWUT HEe No3aHee, YEM B CBOW NO3AHUIA CPOK.:
a) T[lonHbIA pe3epB BPEMEHU BbINONMHEHMA paboThl,
b) CBo6oaHbIN pe3epB BPEMEHU BbINONHEHUS PaboThI;
C) HesaBucumbIii pe3epB BPEMEHMN BbIMONMHEHUA paboThl;
d) OkoHuyaHue paboTbl.
33. 3anac BpeMeHu, KOTOPbIM MOXXHO pacnonarartb Npu BbIMOMTHEHWUN AAHHON paboTbl B NPEANONOXEHUH,
YTO NPeALUECTBYIOLLEE M NOcneaytowee coObITUs 9TON paboTel HACTYNAKOT B CBOU CAMbIE PAHHUE CPOKU:
a) [lonHbIA pe3epB BPEMEHU BbINONMHEHUSA paboThl;
b) CB060aHLIN pe3epB BPEMEHU BbINONHEHUA paboThlI;
C) HesaBucumMbIl pe3epB BPEMEHU BbIMONHEHUA paboThl,
d) 3aBucumbiin peseps BPEMEHU BbIMONMHEHMSA paboThl.
34. 3anac BpeMeHU, Ha KOTOPbIN MOXHO OTIIOXMTb HA4ano BbINONHEHWUs paboTbl 6€3 pucka NOBNUATL Ha
Kakue 6bl TO HM BObINO CPOKN HACTYNNEHUS KAKUX-NMNBO COBbITMI B MOAENM BOOBLLE:
a) T[lonHbIA pe3epB BPEMEHU BbINONMHEHMA paboThl;
b) CBo6oaHbIN pe3epB BPEMEHU BbINONHEHUS PaboThl;
C) HesaBucumbIli pe3epB BPEMEHMN BbIMONMHEHUA paboThl,
d) 3aBucumbiin peseps BPEMEHU BbIMONMHEHMSA paboThl.
35. B npaBoM cerMeHTe CeTeBOro rpaduka ykasbiBaeTcs no3gHee BpemMs:
a) OKOH4YaHMA COBbITUS;
b) HacTynneHusa cobbiTug;
C) HacTtynneHus paboThbl;
d) OkOH4aHus paboThl.
36. 3tan pa3paboTku 060CHOBAHUIN MHBECTULIMIA BbIMOMNHATCS NOA PYKOBOACTBOM:
a) 3akasuyuka (MHBecTopa);
b) npoekTHOW OpraHusauunen;
C) chneynanuanpoBaHHOW KOHCANTUHIOBOW OUPMONA;
d) BCe OTBETbI BEPHbI.
37. NpeaBapuUTenbHOE MHBECTULMOHHOE PELLEHME MPUHUMAETCA HA OCHOBaHUK CReayoLWmMX MaTepranos:;
a) peTanbHbli MApPKETUHT;
b) wWHXeHepHO-reonornyeckne U3biCKaHus;
C) pe3ynbTaTbl NPEeANPOEKTHbIX 0OOCHOBAHUN;
d) npeaBapuTenbHOE cOrnmacoBaHme MecTa pasMelleHusa obbekTa.
38. B 3agayu rpynnbl, 3aHATOW NpeablHBECTULMOHHLIMU UCCNE0BaHUAMU, KaK NPaBuio, BXOAUT:
a) OTCeB 3aBeJOMO HenpuemnemblX uaen;,
b) oueHka >x1M3HeCcnoCoBHOCTU NPOEKTA;
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C) OLEeHKa 9KOHOMUYECKON 9(P(PEKTUBHOCTU NPOEKTA;
d) onpeaeneHue cpoka OKynaemMoCTU NpoekTa.
39. Llenbto npoeKkTHOro aHanusa asnaeTcs:

a) onpeaeneHue HanNUYUA anbTEPHATUBHbLIX TEXHUYECKNX PELLEHNI;

b) oueHka dmHaAHCOBON peanuayemMoCTH NPOEKTa;

C) cocTaBneHue DOaKeTa NPOEKTa;

d) onpeaeneHue pe3ynbTatoB (LEHHOCTKU) NPOEKTA.

40. YkaxkuTe, 4TO U3 NPUBELEHHOIO NEPEYHS ABMSAETCA OQHUM U3 BUAOB MPOEKTHOTO aHanusa:

a) CUTyauMOHHbLIN;

b) opraHusayMoHHbIR;

C) 9KONOTMYECKUIA;

d) UHaAHCOBBIN.

41.3apa4en Kakoro Buaa NPOEKTHOro aHanu3a gBngeTcqa OueHKa NpoekTa C TOYKM 3PEHUS KOHEYHbIX NOTpe-
ouTenen NPOAYKUUA UK YCNyr, Npeanaraembix NPOEKTomM?;

a) coumnanbHoro;

b) kKommepueckoro;

C) CUTyaLMOHHOrO;

d) TexHONOorm4eckoro.

42, 1IN OLEHKM >KM3HECNOCOBHOCTM NMPOEKTa CPAaBHUBAIOT BAPUAHTLI MPOEKTa C TOYKU 3PEHUS:

a) ux pMHAHCOBOW peann3yemMocTy,

b) cpokos peanusauuu;

C) NpPOCTOThLI peanusauuu,;

d) OTCYTCTBMSA PUCKOB.

43. duHaHcoBasa peann3yemMoCTb — 9TO NoKasaTenb, XapakTepU3syoLLmMiA:
HanM4ue unmu OTCYTCTBUE (PUHAHCOBLIX BO3MOXHOCTEN NPOEKTA;
Hanuune PUHAHCOBbLIX BO3MOXHOCTEW NPOEKTA;

HanM4une MCTOYHUKOB (PUHAHCOBLIX MOCTYMNSIEHUN;

CPOKOB peanusauumm.

44. B yem 3akniovaeTtcsa npegHasHadyeHue T30O?

a) Ha ero OCHOBaHWM NOArOTaBMNMBAETCA TEHAEPHAS AOKYMEHTaUUA U NPOBOAATCA TOPru noapsaaa, 3a-
KMoyaeTcsa 4OroBOp Noapsaa, OTKpbIBaeTcs (hMHAHCUPOBAHME CTPOMTENLCTBA M paspabaTbiBaeTcs
paboyas JOKyMeHTauus;

b) OH JaeT BO3MOXHOCTb OLIEHUTh XU3HECNOCOBHOCTb NPOEKTA, COAEMKUT OPUEHTUP PaA3BUTUA NPOEK-
Ta, CIYXXUT BaX>XHbIM MHCTPYMEHTOM MOSNy4YeHUs (PUHAHCOBOM NOAAEPXKKM OT BHELUHMX UHBECTOPOB;

¢c) Cpeau npuBeaeHHbIX OTBETOB HET BEPHOIO;

d) Bce oTBETbI BEPHLI.

45. [Ina koro npeagHasHa4vaetca GU3HeC nnaH?

a) MEHeIXepbl,

b) noTtpebutenu npoaykUMM NPOEKTA;

C) [OenoBble NapTHEP.I,

d) nNpPOEKTUPOBLUUKMN.

46. 3 DHEeKTUBHOCTb MHBECTULIMOHHOIO MNPOEKTa — 3TO KaTeropua oTpaxarowlas:

a) COOTBETCTBME MPOEKTa LeNsAM M 3agadyam ero y4acTHUKOB;

b) ypoBeHb AOXOAHOCTMW NPOEKTA;

C) pesynbTaThl peanu3auun NPOeKTa;

d) noTpebuTenu NpPoAyKUUKU NPOEKTa.

47. 3aBUCMMOCTb OT BPEMEHU AEHEXHbIX MOCTYNMEHUN U NNaTeXen Npu peanusauumn npoekTa ABnseTcs:

a) [EHEeXHbIM MPUTOKOM NPOEKTa;

b) canbpo npoekra;

C) [AEHEXHbIM MOTOKOM NPOEKTA;

d) AeHeXXHbIM OTTOKOM MpPOEKTA.

48. B npouecce hopMMpoBaHUS UHBECTULIMOHHOTO 3aMbICra NPOEKTA AOIDKHbI ObITb NONYyYEHbI OTBETbI HA
O4HU U3 CreayoLwmx BONPOCOB:

a) OCHOBHbIE NOTPEOUTENM NPOAYKLUU NPOEKTA;

b) npeanonaraembie 06beMbI CObITA NPOAYKLUK MPOEKTA;

C) CpOK OKYynaemocCTHu;

d) OCHOBHbIE MOCTABLUMKK CbIpbS

€) BCe MepeyucrieHHble BONpPOChI

49. K 4ncrny OCHOBHbIX XapaKkTepUCTUK NPOeKTa cneayet OTHOCUTD:

a) Hanuyue anbTEPHATUBHBLIX TEXHUYECKUX PELLEHUI;

b) cnoxHoCTb NpoekTa;

C) NPOAOIMKUTENLHOCTL NPOEKTA;

d) BCe nepeyncneHHble XapakTepPUCTUKN.

50. NpeaBapuTenbHbIA aHanu3 OCyLECTBUMOCTU NPOEKTa NPOU3BOAUTCH HA OCHOBE OAHMX U3 CIEAYIOLLMX
nokasartenei:

a) nepcneKkTUBLI AKCNOpTa NPOAYKUMU NPOEKTA;
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b) ypoBeHb KBanuukauumn y4acTHUKOB NPOEKTA;

c) 0ObeMbl MPOU3BOACTBA KOHKYPEHTAMU aHANOMMYHOW NPOAYKLMU;

d) BCe nepeyncneHHble nokasartenu.
51. NpoaoMKNTENBHOCTL MEranpOeKTOB:

a) 2-3ropa

b) 5-6 net

c) 10 net
52. MpoeKTbl, UMEIOLLIME BLICOKYHO NMPUObLINBEHOCTL U AAIOLLME KOHKYPEHTOCMOCOOHYIO NPOoAYKUMIO, (DUHAHCHU-
PYIOTCS:

a) C AONOMHMTESNBHBLIM PErPECCOM Ha 3aeMLLMKa

b) ©es npaBa perpecca Ha 3aemLUMKa

C) C NMOJIHbIM PErPEecCcOoM Ha 3aemLuMKa
53. Mpouecc pa3paboTkn OCHOBHOW AOKYMEHTALMMW NO NPOEKTY, TEXHUYECKUX TPEOOBAHUIA, OLIEHOK, YKPYI-
HEHHbIX KaneH4apHbIX NIIaHOB, MPOLEAYP KOHTPONA U yNpaBneHus — 3TO ... NNaHMPOBaHUE:;

a) 6asucHoe

b) cTpaTerudeckoe

C) KOHuenTyanbHoe
54. LleHoByl0 nonuTuKy ByayLero npoekTa onucbiBaloT B pasgene GusHec-nnaHa — nnax ...

a) npogax

b) peanusauun

C) MapKeTuHra
55. TpagMUMOHHbBIA MHCTPYMEHT NMPOEKTUPOBAHUS U U30DPaAXKEHUA OPraHN3aLUOHHBIX CTPYKTYP:

a) MaTpuubl OTBETCTBEHHOCTU

b) ceTeBble maTpuuUbl

C) wuepapxuyeckuin rpadmnk
56. [Ina opraHusauunii, perynsapHo peanusylowmx 0auH UM HECKOSBKO NPOEKTOB, MPUMEHAETCS TUN OpraHu-
3aUUOHHOW CTPYKTYPbI YNPaBneHUsi NPOeKTamMum:

a) «BblaeneHHas»

b) «Bceobuee ynpaBneHne NnpoekTaMmm»

C) «agxokpatuyeckas»
57. MNpoekT, xapakTepusylLWwnncs TEM, YTO UMEET TONbLKO O4HOr0 MOCTOAHHOIO COTPYAHUKA — PYKOBOAUTE-
NS NPOEKTa, BbIMOMHAKLLETO (PYHKLUMM KOMMYHUKALMOHHOTO LEHTPA NPOeKTa, SIBNAETCA ... MaTPUYHON
CTPYKTYPO:

a) eauHWUYHOMN

b) cunbHoOK

c) cnabon
58. ®yHKUMSA, noKa3biBaKOLLAS CKOPOCTb NOTPebneHnsa pecypca B 3aBUCUMOCTU OT hasbl paboThbl, HA3bIBAET-
cq pyHKUMER 3arpar:

a) WHAOPMAaLMOHHON

b) wWHTEeHcuMBHOCTH

C) KOHTPOJSIbHOW
59. Pecypcamu s BbINOMHEHUS paboT NO NPOEKTY TMNa «MOLLHOCTbY SABNAIOTCA NIOAU W:

a) duHaHcoBLIE CpeacTea

b) cpeactBa Tpyaa TONLKO OAHOKPATHOrO NPUMEHEHUS

C) MalUuHbI
60. PaspaboTka GlogkeTa MapkeTUHra npoekTa NPOUCXoauT Ha dase npoekra:

a) nUMKBMAAUWOHHOW

b) wWHBECTMUMOHHOW

C) npeauMHBECTULMOHHON

9.3.3 WWKAJA N KPUTEPUN OLIEHUBAHUA
OTBETOB Ha TECTOBbIE BOMPOCHI TECTUPOBAHNA MO UTOraM OCBOEHUA AUCLMMIUHBI

- OLIEHKa «OTMMYHO» BbICTaBNAETCA oOyyatowemycs, ecnu nonydeHo 6onee 81% npaBusbHbIX OTBETOB.
- OLleHKa «X0poLUo» - nony4yeHo ot 71 ao 80% npaBunbHbIX OTBETOB.

- OLleHKa «yAOBNETBOPUTENBHOY - NONy4eHo oT 61 A0 70% npaBUNbHbLIX OTBETOB.

- OL|eHKa «HeyaOBJIETBOPUTENLHOY - NONy4EHO MeHee 61% npaBUnbHbIX OTBETOB.

BricTaBneHme OUEHKU OCYLLECTBIISIETCA C YYETOM ONUCAHMSA NOKa3aTenen, KpMTEPUEB U LKA OUEHU-
BaHMSA KOMMNETEHLMIA NO ANCUMNIIMHE, NPEeACTaBMNeHHbIX B Tabnuue 1.2
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